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This dissertation is a case study of three mentoring 
programs for at-risk African-American adolescent males. 
Twelve questions were asked of each organization. The 
organizational efficacy of each program was highlighted 
including goals and objectives, operation, follow up, and 
activities. After assessing each program a program model was 
created to assist organizations that wish to begin mentoring 
activities. The program model was actually implemented and 
described as a working pilot study. Conclusions were drawn 
from the analysis across organizations and geographic region. 
The dissertation was completed in this manner in order 
to create a model to assist community-based and faith-based 
organizations who desire to serve at-risk African-American 
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males with spiritual formation through mentoring. The case 
study of the mentoring organizations was done by traveling to 
the site of each organization and conducting both field 
observation and interviews with staff and participants. The 
program model was created and implemented with the 
collaborative effort of four organizations and many 
individuals. The information gathered was then assessed and 
reported. 
It was found that faith-based organizations active in 
mentoring have need of empirical data to evaluate their 
effectiveness in changing behavior. Collaborative 
relationships between educational institutions, courts, law 
enforcement entities, and churches are crucial to the 
success of mentoring organizations that serve at-risk 
African-American adolescent males. Professional and 
effective mentoring organizations require evaluative 
instruments and data to measure the goals and objectives in 
both short-term and long-term time frames. The significance 
of the findings is that new paradigm shifts in service 
delivery expectations of the local church and private 
community-based organizations offering social services to 
families and at-risk African-American male adolescents need 
professional staffs and methods of evaluation. 
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The challenges to educators in the 21st century are 
very complex. In many ways the dilemmas of the 20th century 
remain or have reemerged in the 21st century. 
The Negro race, like all races is going to be saved by 
it's exceptional men (and women). The problem of 
education then among Negroes must first deal with the 
Talented Tenth; it is the problem of developing the 
best of this race that they may guide the Mass away 
from the contamination and death of the worst, in their 
own and other races. (Dubois, 1903, p. 1) 
At-risk African-American adolescents in particular have 
problems with academic underachievement, lack of social 
development, lack of impulse control, lack of delayed 
gratification, lack of focus, lack of moral development, lack 
of internalized oppression, lack of spiritual skill 
development, and a lack of faith-based skill development. The 
SoulHouse psycho-spiritual mentoring process seeks to match 
the best with the masses early on in order to begin the 
process of community uplift. 
"Barely half of the children entering 9th Grade in 
Georgia earn a regular diploma four years later" (Salzer, 
2001, p. 1) . "During the 1980s, the black dropout rate 
l 
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averaged about 25% nationally but in some urban school 
systems, the rate exceeds 50%" (Lincoln, 1990, p. 37). 
The exposure to violence and sexual images and the 
ramifications of imitative behaviors, coupled with the 
natural emotional and psychological challenges that at-risk 
African-American males face provide for the importance of 
partnering between counselors, educators, ministers, and law 
enforcement officials in order to collaborate on solutions to 
these multidisciplinary issues. "By the age of 16, the 
average American child has witnessed an estimated 200,000 
acts of violence, including 33,000 murders and thousands of 
sexual encounters among people that were not married" 
(Kunjufu, 1993, p. 54). 
Organization of Study 
This research is a case study of three community 
interventions directed at adolescent at-risk African-American 
males. It is divided into five major components. 
Chapter One includes the statement of the problem and 
discusses the need for the study and the purpose. Research 
questions and corresponding hypotheses are delineated 
followed by definitions of terms and abbreviations, which are 
utilized throughout the paper. Chapter Two includes an 
extensive review of the literature relative to the topic 
tracing the history of the black church and black Muslims and 
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faith-based initiatives beginning with the underground 
railroad through subsequent trends, to the current state of 
affairs and challenges to the African-American community. 
Chapter Three discusses the design and methodology of the 
study. Chapter Four follows with the analysis of the results 
and outcomes. Chapter Five includes a summary of the 
findings and conclusion and recommendations, which were 
developed from the results of the study. 
Statement of the Problem 
The term "At-Risk Student" as defined by a local 
Atlanta Public School administrator in a March 13 interview, 
includes "those students who have delinquent behavior, who 
have withdrawn from school, who lack fundamental basic skills 
and/or those for whom the regular curriculum is boring or 
inappropriate" (Bouldin, personal interview, March 13, 2001). 
This definition is broadened when the new dynamics of the 
21st century daily educational life are added to the formula. 
All children are occasionally students at risk. 
However, there is a segment in most school populations 
that consistently shows a lack of intellectual, 
emotional, and social skills necessary to take full 
advantage of the educational opportunities available to 
them. (Ogden & Germinario, 1988, p. 29) 
These students who have traditionally been labeled or placed 
in groups for more one-on-one instruction are growing rapidly 
in number. 
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At-risk students have been recently researched 
comprehensively. In this research the focus is on at-risk 
African-American male adolescents; however, a recent theory 
(The Indigo Children) in education has redefined the 
challenges of one segment of the school population in its 
broad based assessment of at-risk student behavior. This new 
category of behaviors comprehensively describes the needs of 
African-American at-risk adolescents specifically. 
The educational series, Countering the Conspiracy to 
Destroy Black Boys (Kunjufu, 1985) spoke to a generation of 
African-American children who were mislabeled, miseducated, 
and, thus, fell through the cracks of the educational system. 
This new literature provides a more causative and objective 
look at the behaviors of a generation of youth across color, 
creed, ethnic background, and socio-economic status. The new 
research also provides holistic and innovative strategies 
that can be implemented by parents and educators alike that 
assist in the treatment of at-risk students. The literature 
speaks of a paradigm shift that has resulted in a group of 
children called "The Indigo Children" (Carroll & Tober, 
1999). 
According to Carroll and Tober (1999), "A Indigo child 
is one who displays a new and unusual set of psychological 
and social attributes. The adolescent shows patterns unique 
and other common behaviors generally undocumented before" (p. 
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10}. Analysis of the historical trends of "exceptional 
children" and those diagnosed with attention deficit disorder 
(ADD) and attention deficit hyperactivity disorder (ADHD) or 
behavior disordered (BD), as many at-risk African-American 
males have been, shows the dramatic upsurge of this newly 
identified population. The estimation that "90 percent of 
all children under ten are Indigo Children" (Carroll & Tober, 
1999, p. 19) signals educators to prepare new ways of 
educating this population. The researchers: who travel the 
United States provided intervention strategies for educators 
and parents, interviewed professional educators as well as 
medical doctors in order to devise their theory and solution- 
based strategies. 
This researcher utilized qualitative research 
techniques in this case study in an effort to build 
abstractions, concepts, hypotheses, evaluate theories, and to 
describe the broad based challenges to educators in the area 
of at-risk African-American male adolescent intervention. In 
a report by Tom Mortenson, editor of the Post Secondary 
Opportunity Newsletter, dramatic dropout rates were revealed 
for the State of Georgia. Mortenson (who is also a higher 
education analyst) noted that in 1999, Georgia's graduation 
rate was 50.4 percent. This rate was based on 117,429 ninth 
graders who entered high school in 1995, and four years later 
only 59,227 graduated (Atlanta Daily World, May 6, 2001). 
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Linda Shrenko, Superintendent of Georgia Public Schools, 
challenged these findings by stating that: 
..the accurate calculation, used by the United 
States Department of Education, measures the high 
school completion rate of 18 through 24 year olds which 
is more reflective of the true graduation rate and the 
mobile society within which we live (Atlanta Daily 
World, 2001, p. 1) . 
This dropout rate has recently become a problem for all 
students as our society has changed. However, it has been a 
challenge to urban youth and especially African-American at- 
risk adolescent males for some time. "During the 1980s the 
Black dropout rate averaged about 25% nationally but in some 
urban school systems that rate exceeded 50%" (Lincoln, 1999, 
p. 7). The community village reaction has been very swift. 
Certainly counselors, educators, parents, law 
enforcement authorities, and faith communities can benefit 
from further study in this area. The plight of these at-risk 
African-American adolescent males includes a variety of 
symptoms. including problems with academic underachievement, 
lack of social development, lack of moral development, lack 
of focus, and lack of spiritual skill development. 
Need for the Study 
There are very few studies on the effects of spiritual 
formation and community collaboration on at-risk, African- 
American adolescent males. This study examined the factors 
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which contribute to (a) academic success, (b) societal 
success, (c) moral development, and (d) productive behaviors. 
Education is precious and provides a life raft for those 
caught in societal storms. However, the ability of this 
population to absorb what the educational process has to 
offer depends greatly on their psycho-socio-spiritual 
wellness. Thus, a holistic approach, as attempted by the 
three programs to be studied, may yield greater results and 
success for this population. This study is a seminal study 
that will address this gap in this research. 
Purpose of the Study 
The primary purpose of this study was to create a 
replicable model program to successfully meet the needs of 
at-risk African-American adolescent males. Before creating 
this model, this researcher analyzed and evaluated three 
programs that operated within this venue of social change. 
The researcher identified the characteristics and actual 
realities of community collaborative programs that support 
this population. The researcher also compared the components 
of the programs and their effectiveness in serving at-risk 
African-American adolescent males. Thirdly, the researcher 
developed a model that can be utilized by churches, other 
faith communities, and educational systems to serve the needs 
of African-American adolescents and Indigo Children as 
described in this dissertation. 
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Research Questions 
There were twelve research questions considered in this 
study which are listed below: 
1. How do the adolescents become involved, categorized, 
and screened? 
2. How are the programs staffed and how many are 
volunteers? 
3. How are the program elements of the program chosen? 
4. How does the organization evaluate progress and 
follow-up with participants? 
5. What is the network of follow up? 
6. Why do you focus on the adolescent? Do you work with 
families? 
7. What are the ultimate short-term and long-term goals 
of the program? 
8. What are the time limits on the mentoring matches 
and/or involvement with the program? 
9. What is your screening process for mentors and full¬ 
time staff? 
10. How did your organization get involved in social 
change? 
11. How does your organization collaborate with other 
organizations and why? 
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12. Do you have any empirical data that assesses the 
impact of your program on it's participants? 
Definition of Terms 
The following terms were used operationally throughout 
this investigation: 
Affirmation: A positive statement of truth. By the 
use of affirmations we claim and appropriate that which is 
ours in truth. 
At-Risk Students: Those students who are unlikely to 
graduate from high school on the basis of several factors. 
(The most common factors were mentioned previously.) 
Awareness : Refers to having knowledge of something. 
Decisiveness : An action with a strong emphasis on 
clarity of thought and wishes, and a determination to uphold 
the decision, as long as it comes directly from the heart. 
Detachment : Instilling a transcendent spirit that 
breaks boundaries and leaps beyond self-imposed limitations, 
to cast off old skins and emerge free from physical and 
mental confinement. The ability to be content in all states 
is a good example of detachment. 
Discipline : The training that teaches one to obey 
rules and control his or her relationships. 
Humility: Freedom from arrogance. The quality or state 
of being humble. 
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Indigo Children: An adolescent who displays a new and 
unusual set of psychological and social attributes. The 
adolescent shows patterns of unique and uncommon behaviors 
generally undocumented. (For example, feelings of royalty, 
high self worth, difficulty with absolute authority, short 
patience, linear thinking is difficult, circular thinkers, 
frustration with ritual oriented systems.) 
Integrity: Wholeness and refinement of character, a 
commitment to stand up for personal principles. 
Kindness : Love and compassion in a friendly exchange 
between human beings. Mutually opening the larger part of 
our joint human concerns and understanding. 
Meditation: Continuous and contemplative thoughts to 
dwell mentally on anything; realizing the reality of the 
absolute; a steady effort of the mind to know God; man's 
spiritual approach to God. 
Mentoring: Forming a relationship with a youth and 
providing support, guidance and concrete assistance. 
Prayer: Communion between God and man. This communion 
takes place in the innermost part of man's being. It is the 
only way to cleanse and perfect the consciousness and, thus, 
permanently heal the body. Prayer is the most highly 
accelerated mind action known (Filmore, 1931). 
Prevailing Awareness: Having knowledge of something in 
the now of consciousness. 
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Recidivism: The return to criminal behavior by an 
offender. (Recidivism in this study was measured by checking 
police records to identify those probationers who were re¬ 
arrested after their date of initial sentencing.) 
Satyagraha: Nonviolent resistence. (Mahatma Gandhi's 
revolutionary contribution to social change theory. The 
roots of the word are Satya which means truth and ahimsa 
which means non-violence. The moral strength that is related 
in the immortal soul, which is essentially rooted in the 
Divine (Sat).) 
Spiritual Science: Spiritual science is the orderly 
arrangement of the truths of being. 
Self Acceptance: A person's full awareness of self in 
mind body and spirit. (This person's center of consciousness 
(Hsing-"Heart-Flower" ) is in full bloom, ready to receive 
power from above, openly relating to and being reflected by 
others.) 
Tao Mentoring: The entering of two parties into Tao 
mentoring dance, so they can create a safe environment where 
truth and wisdom can be discovered by both. A sanctuary is 
created where the partners openly stimulate each other to 
discover the soul within. 
Trustfulness : An inner sense of trust in others and in 
ourselves, the courage to follow the natural evolution of 
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things, and the willingness to take responsibility as the 
person entrusted with this awareness and clarity. 
Urban: An area located in the proximity of, or having 
to do with cities or towns. 
CHAPTER TWO 
LITERATURE REVIEW 
The perennial urban educational issues of 
disorderly behavior and school failure among a 
significant number of African-American at-risk 
adolescents have existed since the inception of 
separate but equal western educational institutions and 
further proliferated since the integration of 
institutions. Adolescents, in particular, present a 
unique set of learning and behavioral issues that are 
steadily escalating! The symptoms or related causative 
factors of disruptive behavior can be described in 
seven problem areas: substance abuse/use, physical 
health, mental health, family relations, peer 
relations, social skills, and leisure/recreation. At- 
risk African-American adolescents, in particular, have 
problems with academic underachievement, lack of social 
development, lack of impulse control, lack of delayed 
gratification, lack of focus, lack of moral 
development, internalized oppression, lack of spiritual 
skill development, and a lack of faith-based skill 
development (Herrington, E., personal interview, April 
12, 2001). 
At-Risk Adolescents 
The Atlanta Public School System's Department of 
Instructional Services and Nontraditional Schools Division 
defines at-risk adolescents as "students who exhibit 
delinquent behavior, have withdrawn from school, lack 
fundamental basic skills, and/or those who find the regular 
curriculum boring or inappropriate" (Bouldin, personal 
interview, March 13, 2001). Hence, alternative schools were 
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created to service their needs. Georgia Public Schools 
utilize Student Support Teams at the school level to remove 
roadblocks to success for any students referred to them. 
The Student Support Teams are comprised of 
administrators, special education teachers, counselors, 
school social workers, parents, media specialists, school 
psychologists, and central office personnel. Three team 
members are selected based on their ability to meet planned 
academic and behavioral intervention and prevention 
strategies to assist students before they are referred to 
alternative school settings. 
Section 504 (of the Rehabilitation Act of 1973) has 
been emphasized by the Federal government as providing 
resources for these at-risk students within mainstream 
education. The collaboration of Student Assistance Programs 
and school-based collaborative management are parts of the 
education reform movement of the 21st century. 
The purpose of the change is to increase student 
learning and achievement for students academically and 
behaviorally at risk and to provide educators with an 
opportunity to increase their knowledge and 
professional skills through structured collaboration 
(Ogden & Germinario, 1998, p. 17). 
Although the label "At-Risk" is used to describe a broad 
array of symptoms and causative factors, in order to focus on 
solution-based education one must narrow the definition for 
individual cases. 
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Ogden and Germinario (1998) believe that: 
. . . all children are occasionally students at- 
risk. However, there is a segment in most school 
populations that consistently demonstrates a lack of 
intellectual, emotional, and social skills necessary to 
take full advantage of the educational opportunities 
available to them. (p. xvii) 
This dysfunctional segment of the student population 
typically has educational deficiencies and other deficits and 
needs due to poor basic skills attainment, learning problems, 
low grades, disciplinary problems, and high absenteeism. 
An African-American Dilemma 
The appearance of solution-based strategies for the young 
African-American male has existed for a long time in the 
African-American community. This problem appears to show 
signs of acceleration as fewer African-American males make it 
to college each year and a larger number is sentenced to 
jails and prisons. 
C. Eric Lincoln (1991) defined this problem differently 
through his four categories of devastation: alienation, 
criminalization, cannibalization, and incarceration. Put 
simply, it appears to be the continuous devastating erosion 
of the successor generation of Black American males, the 
young men who are lost, to society or who, if they survive at 
all, are sometimes written off as liabilities by some rather 
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Middle and secondary school counselors have grappled with 
the unpredictability of these adolescents and their behaviors 
for a century in America's schools. Within the last ten 
years, there is a new phenomenon among adolescents called the 
"Indigo Children." According to Carroll and Tober (1999): 
An Indigo Child is one who displays a new and 
unusual set of psychological and social attributes. 
The adolescent shows patterns of unique and other 
common behaviors generally documented. These patterns 
of behavior have common, unique factors that suggest 
that those who interact with them (parents, in 
particular) may change their relationships and 
parenting styles with them in order to achieve some 
sense of balance with this population. When parents 
and other counselors and educators ignore these unique 
new patterns, the potential to create imbalance and 
frustration in the minds of this precious new 
population can be costly (p. 85). 
The ten most common traits among Indigo Children are as 
follows : 
1. They come into the world with a feeling of royalty. 
2. They have a feeling of "deserving to be here," and are 
surprised when others do not share and understand 
these feelings of belongingness. 
3. Self worth is not a big issue, they often tell the 
parents "Who They Are". 
4. They have difficulty with absolute authority 
(authority without explanation or choice). 
5. They simply will not do certain things. For example, 
waiting in line is difficult for them. 
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6. They get frustrated with systems that are ritual oriented 
and do not require creative thought. 
7. They often see better ways of doing things, both at home 
and in school, which makes them seem like "system 
busters" (nonconforming to any system). 
8. They seem antisocial unless they are with their own 
kind. If there are no other like consciousness around 
them, they often turn inward, feeling like no other 
human understands them. School is often extremely 
difficult for them socially. 
9. They will not respond to "guilt" discipline, (wait till 
your father gets home and you will see what happens). 
10. They are not shy in letting one know what they need. 
(Carroll and Tober, 1999, p. 56). 
These new findings about the characteristics of this 
new Indigo child illuminate on why so many educational 
systems are drastically changing their curricula, testing 
processes, promotion processes, and finding new ways to 
educate their student populations and adolescents. 
It is estimated that ninety percent of the 
children under ten years old are Indigos and some 20% 
are adolescents. These children are fascinated with 
accuracy and how people interrelate. They are easily 
disturbed during certain conversations, especially 
conversations out of synchronization with the core 
point under discussion. They enjoy being spontaneous 
and get easily excited for no obvious reason. (Carroll 
& Tober, 1999, p. 85) 
It was quite a discovery to learn that many Indigo 
children share many of the same characteristics with those 
children who have been diagnosed with attention deficit 
disorder (ADD) and attention deficit hyperactive disorder 
(ADHD). This new population of children helps educators to 
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understand why so many children have been labeled as ADD and 
ADHD. "Not all Indigo Children are ADD or ADHD! Not all ADD 
and ADHD children are Indigo" (Carroll & Tober, 1999, p. 64). 
Alternative schools were created for students who are 
considered at risk of school failure or who are very 
disruptive to the classroom environment. Alternative schools 
present a nontraditional environment where innovative 
strategies and more one-on-one teaching can take place. They 
provide safety nets for this population and for the 
counselors and educators who work with them. However, 
adolescent upheaval, defined as "a time when alterations of a 
physiological nature cause disturbances of mental 
equilibrium, presents a special set of consequences for 
African-American adolescents" (Freud, 1985, p. 37). 
Many adolescents of this most recent generation are 
facing challenges not seen in academic environments before. 
As mentioned earlier, the nature and consequences of their 
acting out far outweigh the challenges their parents 
experienced. Western educators may need to revamp teacher 
strategies to adjust to the Indigo Child who has a set of 
characteristics that no longer fits the normative linear 
learning style of modern day curricula. 
There has been an unprecedented number of school 
shootings that represent an anomie and alienation of a 
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than anticipated as assets to the future of the black estates 
or nation (Lincoln, 1991, p. 18). 
The Middle Class Must Bring About the Change 
Lincoln (1991) believes "alienation" is the feeling of 
a person who experiences society that promotes material 
wealth as valuable but offers limited avenues for many at- 
risk African-American adolescent males to that wealth. 
The ever-present threat of Black 
"criminalization," in due course, produces Black 
"cannibalization." In a society where the highest 
premium for approved behavior is refracted through a 
racial prism, inevitably criminalization takes on a 
racial cast. This means that whatever the situation, 
the highest percentage of those to be criminalized in 
America will be Black; and it also means that there is 
a penalty differential that must be paid for approved 
behavior against Whites which is greater than for 
behavior against Blacks. And since young Black males 
are already considered presumptive candidates for 
criminalization, the penalty for disapproved or 
criminal behavior against them is the least certain and 
least severe of all (Lincoln, 1991, pp. 18-19). 
The last "incarceration" is the most dehumanizing and 
scarring of all. It may limit choices of employment and 
destroy self-esteem (Lincoln,- 1991, p. 19) . 
The Indigo Children 
By definition, "adolescence is a departure from 
peaceful growth and an interruption in physiological 
consistency" (Freud, 1985, p. 73) . The news media frequently 
reports tragic and traumatic behavior among this population. 
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segment of the school population that places all of this 
generation at risk. In a recent Atlanta Journal of 
Constitution article (Salzer, 2001), educators note the 
recent gunfire at schools across the country: 
•May 26, 2000—Nathan Brazil, a 13 year-old honor student, 
allegedly killed his teacher, Barry Grunlow, on the last 
day of classes in Lake Worth, Florida. 
•February 29, 2000—a six-year-old boy shot and killed a six- 
year-old classmate at Buell Elementary School in Mouth 
Morris Township, Michigan. 
•December 6, 1999—Seth Trickey, 13, fired at least 15 rounds 
at Fort Gibson Middle School in Fort Gibson, Oklahoma, 
wounding four classmates. Penalty: He was convicted of 
seven assault charges but will not remain in jail past 
age 19. 
•November 19, 1999—a 13 year-old girl was shot in the head 
in school at Deming, N.M. and died the next day. A 12 
year-old boy later plead guilty and was sentenced to at 
least two years in juvenile prison. 
•May 20, 1999—T.J. Solomon, 15, opened fire at Heritage High 
School in Conyers, Georgia, wounding six students. He 
later pleaded guilty but mentally ill and was sentenced 
to 40 years in prison and 65 years on probation. 
•April 20, 1999—Eric Harris and Dylan Kliebold, two students 
at Columbine High School in Littleton, Colorado, killed 
12 students and a teacher and wounded 23 others before 
killing themselves. 
These shootings are samplings of recent violence in 
schools during the past three years. This technological 
generation, buffeted by mass media and secularization, finds 
itself in an upheaval that challenges the status quo more 
readily than any time since the Civil Rights Movement. 
Recent changes in juvenile justice legislation and the 
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development of private prisons, and imposing adult sentences 
for crimes committed by adolescents change the dynamics of 
rehabilitative theory for juveniles to being retributive. 
The development of more stringent social pass legislation at 
the third, fifth, and eighth grades and educational reform 
including school vouchers and government funding for faith- 
based and community-based education have created an 
environment of social and educational change. African- 
American adolescents and Indigo Children of all races, creed 
and colors may be lost in the shuffle (Fulton County Schools, 
2000). 
Educators are witnessing a paradigm shift in children 
and adolescents not seen before. Historically, psychologists 
believed that, during adolescence, there was a natural 
separation from the infantile love object and role model that 
caused a passionate search for a substitute. As Anna Freud 
(1985) noted, "the substitute can range from an adolescent 
group or "gang" to a "leader"—someone who falls between the 
ages of the parents and the adolescent or a friendship" (p. 
38). The degree to which this group or individual 
relationship is positive may determine the extent to which 
this transition is successful. School counselors and school 
psychologists have struggled and are continually challenged 
by adolescents, seeking to draw the line between pathology 
and normality since the symptoms are so similar. 
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Faith-based counseling represents a contemporary 
intervention of spiritual principles and values as practices 
so that a trained "therapist" may provide the impetus for 
positive transitions and transformations for adolescents who 
find themselves at-risk of school failure. This intervention 
includes spiritual discernment: 
. . that inner spiritual faculty by which man may 
receive the revelations of God-Mind, the faculty by 
which we inwardly know that which is spiritual. It 
indicates the ready insight into divine law that was 
the glory of the Master. (Filmore, 1959, p. 55) 
Politicians, educators, and clergy, have traditionally 
separated the sacred and the secular. However, the demands 
for holistic interventions are creating supplemental 
strategies never before seen in American education. The 
secularization of the schools prompted curricula and 
strategies that did not take into account the needs of the 
new child. This is accomplished by utilizing prayer and 
mediation techniques which teach the adolescents how to talk 
with God and center themselves and listen for spiritual 
direction. 
Prayer, in this context is "Communion between God 
and man." This communion takes place in the innermost 
part of man’s being. It is the only way to cleanse and 
perfect the consciousness and thus permanently heal the 
body. Prayer is the most highly accelerated mind 
action known. (Filmore, 1959, p. 152) 
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Review of Related Psycho-Spiritual Mentoring Programs 
There are several relatively new programs that utilize 
spirituality or faith- based methods to improve behavior. 
Five innovative programs are "Youth Turn," "Reclaim Our 
Youth," "Nation of Islam," "Boston 10 Point Coalition," and 
"Partners Against Crime." The "Partners Against Crime" 
program is a court ordered mentoring effort that has been 
highly successful in reducing recidivism rates. The 
"Partners Against Crime" program has been, more recently, 
named the "Volunteers in Prevention Program." 
The P.A.C. program is based on five pillars: 
friendship, meeting regularly, listening well, tapping 
resources, and reporting. This community-based effort was 
successful in reducing recidivism to 14.3% from levels as 
high as 30% in an impact study done in 1995. 
The second program, based in New York, is called "Youth 
Turn" and was founded and is administered by the faculty and 
staff of New York Theological Seminary. "Youth Turn" has a 
two-pronged approach. Prisoners at the Sing Sing 
penitentiary take classes leading to a Divinity degree. They 
make a commitment to serve the gang and at-risk populations 
of the City of New York when they are released from prison. 
Through the administration of the program, based at the 
seminary, they are delegated to boroughs throughout the city 
where they are based at churches. They become facilitators 
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working with local pastors. They identify at-risk youths 
through the State of New York's Department of Social 
Services. These adolescents are brought into the church to 
meet weekly through group activities, rap sessions, and 
tutorials. The church staff and facilitators go into the 
world of the adolescents and slowly bring the adolescents 
into the world of the church. 
The third program, The Nation of Islam, has a very 
longstanding reputation for the profound work that it has 
done in positively changing the lives of adolescents, 
families, young adults, and adults around the country. It 
brings people into the faith by offering a new life, family, 
and way of living to new converts. It is very successful in 
the prison system across this country. The "Lost Found 
Nation of Islam," operating under The Honorable Silas 
Muhammad, has an effective program that incorporates rules of 
living ranging from decorum to dating. This standard of 
printed rules seems to be quite effective in transforming the 
lives of young people. Three days spent by the researcher 
interviewing a prison minister of this group, in Baltimore, 
Maryland, were very interesting and fruitful. As it relates 
to recidivism rates, The Nation of Islam has no hard data, 
which is representative of many local religious organizations 
that are nonetheless, effective. 
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The fourth program, "Reclaim Our Youth Program," was 
founded by the Reverend Jesse L. Jackson and is based on the 
precept that the church could reclaim its youth through 
positive mentoring. The goal was to construct a national 
network of churches with 12 at-risk youth being adopted by 
each church. The youth spend one hour per week with their 
mentors and, thus, are exposed to the life of the Christian 
church through its members. 
The fifth very successful program is called the "Boston 
10 Point Coalition." It is a church-based initiative that is 
sweeping the nation. Based on the need to stem the rising 
tide of violence, drugs, and HIV infection in the Black and 
Latino communities, a group of black Christian churches 
formed a coalition. This coalition based its vision and 
commitment to "preach and live out the gospel to the poor" 
(Luke 4:18, RSV) on their ten-point proposal which is as 
follows : 
1. To establish 4-5 church-cluster-Collaborations which 
sponsors, adopt gang programs to organize and 
evangelize youth gangs. 
2. To commission missionaries to serve as advocates and 
ombudsmen for black and Latino juveniles in the 
courts. 
3. To commission youth evangelists to do street level 
one-on-one evangelism with youths involved in drug 
trafficking. 
4. To establish accountable, community-based economic 
development projects that go beyond "market and 
state" visions of revenue generation. 
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5. To establish links between suburban and downtown 
churches and front-line ministries to provide 
spiritual human resource, and material support. 
6. To initiate and support neighborhood crime-watch 
programs within local church neighborhoods. 
7. To establish working relationships between local 
churches and community-based health centers to 
provide pastoral counseling for families during 
times of crises. 
8. To convene a working summit meeting for Christian 
black and Latino men and women in order to discuss 
the development of Christian brotherhoods and 
sisterhoods that would provide rational alternatives 
to violent gang life. 
9. To establish rape crises drop-in centers and services 
for battered women in churches. 
10. To develop an aggressive black and Latino history 
curriculum, with an additional focus on the 
struggles of women and poor people. 
This movement has been developed across the country, 
from mosques and churches in urban Baltimore, Maryland, to 
Abyssinian Baptist Church and St. Paul's Community Church in 
New York City, from the Historic Little Rock Baptist Church 
in Detroit to New Birth Missionary Baptist Church in Atlanta. 
Church-Based Initiatives are successful. 
Moral Development 
Ma1 at 
Ma'at is the female balance to Tehuti and symbolizes 
truth, justice and righteousness. The declarations of 
Ma'at were used as a moral code for the living and the 
standard that the dead would be judged by. The Kemites 
(Ancient Egyptians) believed that when one died, their 
soul would be weighted against the principles. After 
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the soul was weighed, it would be judged whether that 
soul would receive a heavenly reward or not (Bandele, 
2000, p. 1). 
In the English language, it is rare that a single word 
embodies a whole concept or philosophy. This is why the 
concept of "Ma'at" is sometimes hard to understand. The path 
of "Ma'at" creates the harmonious governance of society based 
on ethical and natural principles and laws. Thus, Ma"at is 
the divine order that maintains the universe or cosmos and 
society. 
Foremost, Ma'at is the symbol or energy or deity of 
truth, justice and balance. She, Ma'at, is a mathematical 
equation, which equals harmony. "Ma*at" can best be 
understood on an individual level as the daily living of an 
ethical code that puts the responsibility on the individual 
for his or her actions. It is from here that Kemites derived 
essence of Ma'at, the proper relationship with one's self, 
others, animals and the world one lives in. Inner and outer 
worlds must be kept in balance and it is through the daily 
practice of "Ma'at" that this goal is achieved. 
By practicing "Ma'at", rewards are also received in 
this life, because the right spirit, right mind, right 
emotion, right word, bring forth right action and from right 
action, a just reward is received. 
Many scholars including George James, Asa Hillard, Ivan 
Van Sertima, and Jacob Caruthers declare that the 42 
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Declarations of Ma'at are the sources of the Ten Commandments 
and that man's walk with God in understanding eternal life 
began among the Egyptian priesthood in their understanding of 
metaphysics and embracing of eternal life. 
Ma'at equals truth, justice, righteousness, 
reciprocity, balance, harmony, order, moral mathematics, and 
a life of joy. These universal attributes of goodness unite 
people across race, religion, faith, creed, and color. 
Principles of Ma*at 
"The Bible is the most powerful and practical 
psychology ever written" (Fox, 1953, 2) . Some believe that 
the Bible and psychology are also derived from the Egyptian 
Mystery System where Moses was trained as an adolescent. "In 
the great conceptual and literary mosaic of the pyramid 
texts, as written on its limestone-inner sanctum, are written 
the ideas that were later to be the foundation of Judaism as 
espoused by the great Egyptian prophet and priest Moses" 
(Sonte, 1988, p. 105). 
The Egyptian Book of the dead is a representation, in 
written form, of what was found on the walls of the pyramids 
and inside the tombs of great African Pharaohs. This system 
of governance, culture and lifestyle was successful in 
providing world leadership for Northern Africans. Of course, 
reminiscing is sometimes extremely biased. However, there is 
value in savoring that which is productive for a society. 
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The goal here is to connect modern day African-American 
adolescents with the contributions that Africans made to the 
history of lawmaking. 
In the final analysis, the ancient Egyptian sought MAAT 
(truth, justice, and order) to be more correct, I 
should say that they sought to become one with MAAT, 
the cosmic order (Hilliard, 1986, p. 147). 
Our window on what was a well developed educational 
system is through ancient Kernet. Even though the best 
records in antiquity are found in Kemet, the picture is 
not yet complete. Suffice it to say that ancient Kemet 
was an African culture and that it shared then and 
shares now in the greater cultural unity of the African 
continent and in the diaspora of ancient African people 
(Hilliard, 1986, p. 147) . 
A careful study and reconstruction of this aspect of 
our African past can give guidance to the 
reconstruction and development of educational aims, 
methods, and content appropriate to the children of the 
sun (Hilliard, 1986, p. 147). 
What remains is the revelation of respect for the Creator and 
respect and love for one's neighbor. Again, there is a 
natural affinity for African-American adolescents and their 
history. Afrocentric education is one facet of this process 
that cannot be overlooked. 
Understanding the Ten Commandments 
According to author Emmet Fox the law is the creative 
medium or the subconscious mind, or the soul in human beings. 
Fox creates a very interesting and useful metaphysical 
paradigm. By looking at the Ten Commandments contextually, 
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one is able to utilize them for lessons that reach beyond 
their literal content. 
If one sees the Ten Commandments as metaphysical 
dictates that reach far beyond the literal 
interpretations, one can embrace a philosophy of life 
that transcends limitations. Egypt, which is the back 
drop for the book of Exodus, represents limitations. 
(Fox, 1953, p. 24) 
Similar to the limitations that at-risk African-American 
adolescent males feel saddled with, Exodus from limitations 
is the goal of these young people. In seeking to free them 
from the limitations of poor performance, lack of patience, 
and disconnectedness, they can begin to build productive 
collaborative relationships and prosperous academic endeavors 
by embracing the metaphysical nature of God through 
understanding the Ten Commandments. "To be healthy you must 
have a healthy consciousness. To be prosperous, you must have 
a prosperity consciousness. To be successful in any field of 
endeavor, you must have a consciousness that corresponds" 
(Fox, 1953, p. 25). 
These are the internal Laws of Spirit. The creative 
medium receives all thought and unequivocally acts upon them 
resulting in manifestation. For example, the eighth 
commandment "Thou shalt not steal" really means "Thou canst 
steal." 
These ten laws of life are things that cannot be done, 
and so say the great prophet in effect, do not waste 
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yourself or your life trying to do these things. They 
cannot be done. They conflict with the fundamental law 
of being. (Fox, 1953, p. 25) 
Based on Emmet Fox's premise, since God owns all and the 
firmament therein, trying to manipulate God's possessions is 
ludicrous. The lesson that Fox seems to relay is that the 
understanding of the Ten Commandments as a metaphysical 
document is crucial to the effectiveness of its message. This 
may provide lessons for African-American adolescents that are 
invaluable to their moral development. 
Kohlberg's Stages of Moral Development 
In 1958, Lawrence Kohlberg, as a doctoral student at 
the University of Chicago, built upon Piaget's work. He 
studied verbal responses to moral dilemmas by older children. 
As a result of his research, Kohlberg (1958) formulated a 
description of seven stages of moral reasoning. They'are at 
Level I, "The pre-moral stage" including punishment and 
obedience and naive instrumental hedonism. At Leve1 II, 
"Morality of conventional role-conformity," includes the 
"good boy morality of maintaining good relations, approval of 
others and authority-maintaining morality." At Level III, 
"Morality of self accepted moral principles" which includes 
morality of contract, of individual rights and of 
democratically accepted law, "morality of individual 
principles of conscience" and "meaningful solutions to moral 
questions that are compatible with rational universal ethics; 
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their essence is the sense of being a part of the whole of 
life and the adoption of a cosmic, as opposed to a universal, 
humanistic stage 6 perspective." This is the goal of moral 
education and character building. The goal is to create a 
moral critical-thinking process that allows one to make right 
decisions based on universal principles (Kohlberg, 1958, p. 
21) . 
Value Formation 
Adolescent values are formed today more readily through 
media driven images and the opinions of peers. "By the age 
of 16, the average American child has witnessed an estimated 
200,000 acts of violence, including 33,000 murders and 
thousands of sexual encounters among people that were not 
married" (Kunjufu, 1993, p. 88) . 
Split-second subliminal seduction, two-parent working 
households, and the proliferation of single-parent households 
create a vacuum for supervision which television and 
computers quickly fill. "When the distinction between 
childhood and adulthood is based on acquired information, the 
lines that separate these stages of development are quite 
blurred in the 21st century" (Kunjufu, 1993, p. 89). "There 
is a great deal of media influence in America that creates an 
atmosphere of no shame. Shame is defined as the terrible 
feeling erupting from the consciousness of having done 
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something dishonorable, of ill repute or ridiculous. The 
images presented to youth create value systems that, in many 
instances, are deleterious to their development. Especially 
African-American males are portrayed regularly in the media 
as untrustworthy, pimps, and being violent. Simultaneously, 
when young African-American males see the materialistic 
trappings of success in this society and are challenged with 
how to obtain them, chasms of desire and want are created 
(Kunjufu, 1993, p. 95) . The expenditures by advertisers that 
cajole young people to consume drugs and become sexually 
active far outweigh the responses that many families are able 
to provide. These are some of the influences that place 
African-American youths at risk. The two major influences of 
this New Jack generation are "rappers" and the "peer groups" 
(Kunjufu, 1993, p. 97). 
An experiment done at the University of Michigan with 
the Michigan Evaluation Engineers, a private organization, in 
panel form in 1950 and 1992, revealed surprising results 
relating to peer influence. Based on these results, Kunjufu 
(1993) stated., "the most successful way to change individual 
behavior is to design the campaign to influence the peer 
group" (p. 97). It is suggested that peer mentoring be 
utilized in order to maximize the effectiveness of the 
intervention. 
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Since the American society, through the media, has 
saturated children with rewards (subconsciously) for adult 
behaviors, it is challenging to redirect those behaviors. In 
1963, Albert Bandura wrote, 
Finally, there are behavioral patterns that are 
permitted to, and rewarding for, adults but that are 
not socially sanctioned for the child or adolescent. 
Smoking, drinking, sexual behavior, and many other 
adult-role activities are examples of adult permitted, 
but child prohibited response patterns that children 
are likely to observe to be rewarding and to attempt to 
reproduce through imitation.(p. 66) 
During the 1960s, there was a great censure of children 
and adolescents who participated in adult behaviors. The 
Civil Rights Movement of the 1960s and the sexual revolution 
of the 1970s may have changed forever the societal values of 
Americans. The physical punishments or aversive stimuli used 
forty years ago are considered child abuse by many standards 
in the new millennium. When boundaries to behavior and 
morality are taught through a positive spiritual belief 
system, corporal punishment may not be necessary. The 
removal of positive reinforcers can be utilized to shape 
behavior, as well as many other innovative strategies. 
In social training, a continuum of procedures ranging 
from the active confiscation of a valued privilege or 
possession to single non-responsiveness is employed. 
An intermediate procedure consists in the withholding 
of reinforcers that have been regularly dispersed in 
the past (Bandura, 1977, p. 75) . 
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These strategies exist and are effective today in 
shaping and molding behavior in adolescents. Albert 
Bandura's "Social Cognitive Theory," which evolved from his 
earlier developed "Social Learning Theory," foundationally 
lays the groundwork for an understanding of how behaviors are 
developed (Bandura, 1986). 
Hip-Hop vs. Ma'at: A Psycho-Social Analysis of Values 
This research by, Jawanza Kunjufu (1993), assesses how 
values are developed among children and adolescents. The 
changes in society are represented as well as strategies for 
creating pro-social behaviors in youths at challenging 
junctures in North American history. Kunjufu (1993) writes 
scenarios that epitomize the dilemmas of many symbolic models 
and parental models that children are exposed to today. He 
describes a welfare mother, who is single and does not work 
waiting for her child to come home from school. She is a 
second-generation teenage welfare single parent. Kunjufu 
(1993) described two guests on the Geraldo Rivera television 
show. One was a prostitute married to a husband, who 
continues to live with her because of the money that 
prostitution brings into the home. There is a conversation 
among black college students decrying the monetary demands of 
student loans and, thus, commit themselves to making money 
outside of the black community. The lack of commitment to 
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the black community is representative of a shift in 
materialism at whatever cost. One scenario is quite 
representative of this materialistic shift. Kunjufu (1993) 
took two pairs of Air Jordan's gym shoes and took the labels 
off one pair. He spoke to a group of 150 black youths 
stating that the marked Air Jordan's costs $119.95 and the 
unmarked pair would cost $39.95. The youths were able to 
choose the pair that they wanted. One hundred and forty- 
eight chose the $119.95 pair that was made overseas for $2.38 
a pair. 
The values of life, materialism, principles and ethics, 
commitment, family, identity, self determination, extended 
family, responsibility, individualism, sexism, work ethic, 
money, violence, sexual conquest, ownership, trust, revenge, 
maximum profit vs. life, ideology vs. people, seniority, and 
racial and cultural pride are all discussed concretely with 
vignettes. In the vignettes mentioned above, Kunjufu (1993) 
describes how decisions that affect behavior are made based 
on values that are developed in the context of society, 
family, culture and political climate. These values are 
expressed through behavior. 
Values are by no means developed in a vacuum. Most 
people, especially youths, are not aware of the reason 
they do what they do, consume what they consume and act 
the way they act is primarily a result of the onslaught 
of advertising that is placed upon them (Kunjufu, 1993, 
p. 25) . 
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Although this statement places the onus primarily on the 
media, Kunjufu (1993) acknowledges the other factors of 
influence on at-risk African-American adolescents throughout 
his literature. Rap music is assessed as a major contributor 
to teen value systems. He notes that youth workers must 
understand rap music, its positives and negatives, in order 
to reach youth. "Behavior modification theorists teach that 
we should give more attention to positive rappers" (Kunjufu, 
1993, p. 37). 
When and How Values are Taught 
Kunjufu (1993) offers no absolutes regarding religion 
and values. He is clear in noting the disparities between 
professed beliefs and behavior. Behavior is the bottom line 
as it relates to core values. However, he firmly believes 
that values are best formed under a higher power. 
We simply want to establish in this chapter that values 
require a foundation. Values have to be internalized 
and be a part of a larger ideology, a larger belief 
system higher than yourself. I believe the best place 
to anchor your values is in the Lord. The second 
highest source would be the liberation of your people. 
(Kunjufu, 1993, p. 75) 
Granted, there are challenges as to how these values could be 
transmitted to children through school systems where there is 
a definite secularized curriculum. However, faith-based 
counseling and mentoring could transmit them through families 
at the community level as well as after school programs. 
38 
Note the familiar checkpoints of development that 
persons maneuver to reach decisions on choices that will be 
made as well as behavior emitted. This reinforces social 
learning theory and gives insight into behavior change 
strategy (Kunjufu, 1993). 
It is reiterated in the literature the importance of 
the early years of child rearing. The personality is formed 
very early on in child development. 
Many psychologists and doctors agree that 70 to 80 
percent of the brain is developed by the age of four. 
The brain cells of human beings are said to amount to 
1.4 billion in number. Individual brain cells are 
separate at birth and they cannot function individually 
at all. At the approximate age of four the front part 
call the frontal lobes begins the wiring process where 
these brain cells are beginning to connect to each 
other. It is very significant to note that this period 
between infancy and four literally equals the (brain) 
development between the ages of four through seventeen. 
(Kunjufu, 1993, p. 35) 
This speaks to the importance of reaching parents and 
communicating to them the significance of creating 
stimulating and nurturing environments for their infants and 
toddlers. Value system development, at this stage, will 
provide lasting impressions that many do not realize. 
Pregnant teens and teen fathers must be prepared to 
communicate these value messages to their children even as 
they are developing (Kunjufu, 1993). 
At the age of nine, there is a stage of development 
that Kunjufu (1993) calls "fourth grade syndrome." He notes 
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it as a significant period in child's development. 
Apparently, as children leave the nurturance of the primary 
grades and face the "detached task oriented" intermediate 
grades where more independent learning is expected, peer 
influences increase while parent influences decrease. These 
valuable significant events help shape the values of children 
entering adolescence. During the teenage years from 13-17 
before values are fully developed, youths are particularly 
vulnerable to value influencing. "Simply put, whoever 
influences youth at this junction will probably have them for 
life" (Kunjufu, 1993, p. 110). Finally, Kunjufu (1993) notes 
these recommendations for shaping the values of African- 
American youth positively and systematically: 
1. After school and cultural awareness programs 
2. Tutorial and test taking programs 
3. Scholarships 
4. Role model programs 
5. Rites of passage programs 
6. Monitoring billboards (liquor and cigarette) 
7. Kujichagulia (developing entrepreneurs) 
8. Community of Men (crime watch organization). (Kunjufu, 
1993, p. 124) 
Character Education 
The State of Georgia has recently passed a bill that 
will change the curricula of many classrooms. Seventeen 
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character traits will be taught within the public school 
system. One of those traits is respect for the Creator. This 
research will focus on the effectiveness of one strategy of 
teaching respect for the Creator. There is value in teaching 
young people how to pray, to meditate and to practice 
affirmations, using generic prayers that can be utilized by 
many faiths. 
These are the ever-present challenging questions and 
challenges that educators in urban environments are 
faced with. More African-Americans are in prisons than 
are enrolled in colleges. Major community institutions 
are experiencing the shortage of males, which presents 
stifling dynamics for churches families, schools, 
colleges and universities. (Lincoln, 1991, p. 47) 
Spiritual faith-based counseling offers a therapeutic 
preventive intervention with a transpersonal faith based 
component. A young African-American male who is provided 
with resources such as health education, schooling, clothing, 
shelter, and spiritual formation as well as job referral 
could very easily be on his way to transformation. The 
spiritual formation may very well provide the "lynch pin," 
for the youth to transcend his behavioral difficulties. 
The Underground Railroad 
Faith-based or spiritually-based programs are not new 
to prevention, mentoring, and counseling modalities. The 
first faith-based program for African-Americans began and 
grew out of the abolitionist movement, the Underground 
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Railroad. The Underground Railroad was mystical. It was not 
a literal railroad as such. It was a symbolic term used to 
describe a network of abolitionists' homes, where individuals 
in these homes assisted slaves on their long journey to 
freedom. African slaves, south of the Mason Dixon Line, 
which separated free Northern States from Southern slave 
states before the Civil War, were transported north on foot, 
oftentimes south to Spanish Florida and westward to Louisiana 
and Texas. The abolitionists opened their homes, provided 
food, clothing, and direction as well as transportation 
(National Underground Railroad Freedom Center, 2001). 
During the period of slavery in the Americas from 1615 
to 1865, African slaves were submitted to the harshest 
physical and psychological treatment imaginable. They were 
beaten, hanged, raped, and mutilated. They were killed and 
tortured and forced to live in a land far from their home of 
Africa. Slaves were stripped of their native tongue and 
separated from their biological families (National 
Underground Railroad Freedom Center, 2001). Although many 
cultural traditions were subjugated, the Africans held and 
maintained their God concept and belief in the unseen. It 
was only through faith and trust in God from time immemorial, 
and their hopes for liberation and survival skills that the 
Africans persevered. It was because of their faith and 
beliefs and through songs and other art forms that so many 
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survived (National Underground Railroad Freedom Center, 
2001) . 
Harriet Tubman was widely known as "Black Moses" 
because of the comparison of Harriet to Moses, the prophet, 
of the book of Exodus in the Holy Bible. Equated to Moses of 
Biblical times, Harriet Tubman helped also free the slaves 
from captivity (Commonwealth Freedman's Journal, 1865). Like 
Moses, Harriet had faith in God that her groups would be set 
free. The "Black Moses" freed more than 300 slaves on 
several trips that took more than six months each. The first 
journey on the Underground Railroad was soon after she was 
married to John Tubman, a freeman. Soon after their 
marriage, Harriet's fears of being traded or sold were 
heightened. Thus, she ran away following the streams and 
brooks through North Carolina, Maryland, and Pennsylvania to 
Philadelphia. Upon her return, she found that her faithless 
husband had remarried. At that point, she said to herself, 
"If he can go on without me, I sure can go on without him" 
(Commonwealth Freedman's Journal, 1865, p. 5). Thus, 
Harriet devoted her life to leading others to freedom. 
Psychologically, the pain of the loss of her husband 
was difficult, and she overcame that pain with the urgency of 
her vocation to lead, mentor, and become a true humanitarian. 
Physically, she was an average sized woman with a brain 
disorder that caused bouts of lethargy. As a young girl, her 
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slave master hit her in the head with a rock. However, her 
spirit of determination to follow the still small voice in 
her soul outweighed outward encumbrances of fear that may 
have turned her back. The drive to show freedom to others 
motivated her constantly. Each trip Harriet made was more 
dangerous than the last. In retrospect, it has been affirmed 
that she was ahead of her time, a strategist, organizer, and 
executor (Commonwealth Freedman's Journal, 1865). Tubman 
provided hope as would a modern day philanthropist or civil 
rights activist. She sounded the trumpet of freedom long 
before the Civil War. Harriet helped to create a vision of 
life on the other side of slavery for many years before the 
emancipation proclamation was signed and slaves were 
physically and psychologically set free. 
Freedom, in many instances, can be explained in a 
fishbowl analogy. A divider or partition can be placed in 
the fishbowl allowing the fish to use only half of the bowl. 
When the partition is removed, the fish may continue to swim 
on the half of the bowl that they had previously been 
confined to. In some instances, freed slaves may not have 
psychologically accepted their freedom on the Underground 
Railroad. Harriet Tubman carried a gun for such slaves. 
"Freedom or Death" was her motto. Analogously, mental 
slavery still exists in some forms, while modern day slave 
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masters perpetrate some of the same slave rules and 
regulations that slave owners raised. 
Harriet Tubman, arguably the most remarkable woman of 
our age, led Africans from the enslavement of plantation 
owners to freedom. She counted on engendering the faith of 
the runaway slaves in order to fuel their liberation. Due to 
her function she was nicknamed "Moses." 
When going on her journeys south, she laid alone in 
the forest all night. Her whole body was filled with 
the awe of the mysterious unseen presence, which 
thrilled her with such depths of emotion that all other 
cares and fears vanished. Harriet "seemed to speak 
with her maker" "as a man talked with his friend". Her 
child like petitions had directed answers and beautiful 
visions that lifted her above all doubt and anxiety 
into serene trust and faith. (Freeman's Record March, 
1965, p. 12) 
Tubman committed to continue her journey until she freed more 
than 300 slaves on seven trips. 
Today, in the year 2001, at the dawn of the new 
millennium, some 143 years after the abolition of slavery, 
there is a continued need for an Underground Railroad. There 
is a need for a new Underground Railroad of faith formation 
and mentoring to higher levels of psychological and spiritual 
freedom. Faith-based counseling and mentoring are some of 
the core concepts of this dissertation and can be a modern 
day Underground Railroad. 
Faith-based counseling and mentoring are successful 
when offered as alternative choices or paths to success. 
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Faith is a core component of these strategies. Based in the 
dynamics of mental slavery and foreseeable options, many 
adolescents have chosen a reverse psychology on moral 
reasoning. They choose to operate within the parameters 
where they feel they can operate. As C. Eric Lincoln (1991) 
stated: 
The truth is that we have allowed ourselves to become 
so seduced with the trinkets and trivialities of 
personal success that we have mistaken the forest for 
the trees, and the larger picture of who we are and 
what we want to become as a people has been lost in the 
myopia of self. (p. 38) 
Lincoln (1991) continues to describe the loss of common 
values with our ancestors and with those of our society. The 
paradigm that has kept constant the thread of morality in 
African-American culture was deeply rooted in the oral 
tradition. The singing of songs and the telling of tales 
kept the slave community focused on who they were. Tales 
functioned significantly in slave communities, teaching 
morality and survival skills. They taught people how to 
conduct their lives. Stories were told that explained the 
fate of those who forgot their dependency on God. Others 
taught the value of everyday human relationship (Goatley, 
1996). 
This research suggests that the Underground Railroad 
was the first initiative of a classic faith-based therapeutic 
program in the Americas. This means that individuals of 
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various faiths who were in tremendous need were assisted, 
given temporary housing, and places to sleep and hide during 
their journeys north. They were committed to keep the utmost 
confidentiality of the operation. There has not been a 
documented source of financial aid associated with the 
Underground Railroad. Total assistance was given from 
beginning to end where needed. If one needed transportation, 
it was arranged. If a group needed food or shelter, it was 
provided. There were physical and temporal goals, however, 
the efforts were driven by faith. The transpersonal 
spiritual principles of faith were all employed (Herrington, 
E., personal interview, March 15, 2001). 
"Faith is the substance of things hoped for the 
evidence of things unseen. For by it the men of old receive 
divine approval. By faith we understand that the world was 
created by the word of God, so that what is seen was made out 
of things which do not appear" (Herrington, 1997, p. 12). 
Although written in symbolic language, the biblical passage, 
Hebrews 11:1-3, is one definition of faith. 
The Unity Metaphysical Bible Dictionary did not have a 
listing for faith in it, other references had very 
skimpy write-ups often using examples rather than 
defining the concept. In the complete works of H. 
Emillie Cady, faith was discussed as a force that takes 
right hold of the substance of things desired and 
brings into the world of evidence the things that 
before were not seen. In some way then, we understand 
that whatever we want is in this surrounding invisible 
substance and faith is the power that can bring it out 
into actuality for us. (Herrington, 1997, p. 13) 
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As the Georgia Public Schools are taking on the task of 
teaching the character trait of respect, the creator seeks to 
build a curriculum for such a value. How wonderful it would 
be to teach children who are at risk of dropping out of 
school, to have faith in the creator and thus in their own 
power to change their life circumstances. 
The Epistle says, and what more should I say? For time 
would fail me to tell of Gideon, Barrack, Samson, 
Jephthah of David and Samuel and the Prophets; who 
through faith conquered kingdoms, administered justice, 
obtained promises, shut the mouth of lions, quenched 
raging fire, escaped the edge of the sword, won 
strength out of weakness, became mighty in war, and put 
armies to flight. Faith does not depend on physical 
facts or on the evidence of the senses because it is 
born of intuition, or the spirit of Truth ever living 
at the center of our being. It is action infinitely 
higher than that of reason. It is founded on Truth; as 
reasoning or intellectual argument is founded on 
evidence of the senses is not reliable. Faith is a ray 
of light shot out from the central sun-God-one end of 
which comes into your being and mine through the open 
door of intuition. (Herrington, 1997, p. 15) 
These concepts would seem immeasurable. However, the impact 
that this kind of faith has on an individual is easily 
measured. 
The ability to exercise faith is developed through 
practice. The soul is like any other muscle; it gets stronger 
with repetition of use. It is said that one is what one 
repeats. Many generations have been trained in the art of 
prayer, meditation, and affirmation, by modeling what their 
parents have done. Due to the need for the public school 
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systems to teach character traits, teachers can begin to 
teach children how to obtain and strengthen their faith in 
the creator. A close analysis shows that faith is the 
foundation of all that man does. Jesus spoke of a new 
condition for the uplifting of the race. He called it "the 
kingdom of the heavens." He said it must be built upon the 
foundation typified by Peter (Petra) (rock) who represents 
faith. This is proof that faith is closely related to the 
enduring, firm unyielding forms of substance" (Herrington, 
1997, p. 12). The individual must discover that substance is 
what exists in the "real" world only. For a child this may 
consist of good grades, clothing, shelter, and food. One 
would simply nurture that positive belief system that already 
exists very strongly in children. It is the cornerstone from 
which other character traits, like hope, forgiveness, and 
love are built. It is written in Romans 12:3, "According to 
your faith be it done unto you" (RSV, 1989, p. 583) . Both 
quotes confirm that faith has been recognized as a powerful 
attribute throughout the ages whether it be faith in God, 
faith in one's fellowmen, in oneself, or in what one is 
doing" (Herrington, 1997, P- 15) . This attribute of 
personality is valuable to the success of individuals as they 
matriculate though life. Mastery of fears and doubts through 
faith is crucial to the success of adolescents. Not only is 
it important to a child's material success, but to their 
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psychological and spiritual success. For one cannot love 
without faith. Without love what is life worth? 
The Role of the Black Church 
The black church has always played a role in the 
education of adolescents of African descent. The Bible was 
the first book that was studied on the plantations in order 
to learn English. The Underground Railroad was supported and 
sustained by the black church providing many a stop upon the 
road to freedom. After emancipation, black churches doubled 
as schools and were founded in the basements of these 
churches. Social problems that affect the black family and 
at-risk African-American adolescents today are being attacked 
by some black churches. As one concerned C.M.E pastor said in 
his survey interview in Harlem: 
For the first time in Black History we are seeing an 
un-churched generation of young Black people growing up 
in urban areas. In previous generations, you could 
always assume some knowledge of Black Church culture, 
like favorite hymns or prayers or some rituals. Today, 
there are teenagers out there (in the streets) who have 
no knowledge of and respect for the Black Church and 
it’s traditions. (Lincoln, 1991, p. 336) 
This fact is not surprising due to the challenges of society 
in a pluralistic culture that separated church from state 
issues. However, as educational social change advances and 
new character building curricula are created, the 
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collaboration of church and state is returning to the 
forefront. 
Since the black churches were one of the few 
institutions to emerge intact from the period of 
slavery, they always viewed their task as holistic, not 
only dealing with spirituality but politics, economics 
and education. The results of our survey and the 
studies of the problem of racial identity among young 
black children suggest that more attention needs to be 
paid to the education and socialization of black youth. 
(Lincoln, 1991, p. 340) 
This prioritization on youth education and development 
can be seen in the programming of some urban black churches. 
There is an upsurge in programs that mentor and educate youth 
after school. There are also church schools that are re- 
emerging. The black church is important to responding to the 
challenges that face at-risk African-American adolescent 
males. From The Boston Ten Point coalition to the Youth Turn 
Program, the church has responded before and is responding in 
some places now and may respond in the future on an even 
grander scale. In Andrew Billingley's book, Mighty Like a 
River he asked Gerald Durley of Providence Baptist Church, 
whether the black church could play a role in the prevention 
of crime and violence among black youth. Durley's response 
was an emphatic "yes." "The church", he said, "not only has a 
role and an obligation to deal with wayward youth, it is the 
only institution capable of turning their lives around." 
(Billingsley, 1999, p. 102) 
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Thus, when social problems face the black community, 
who shall answer the call to resolve these difficulties? The 
black church is the largest institution that is solely owned 
and operated by the black community. As the federal 
government has sought to retreat from the responsibility of 
providing social services to American citizens in need of 
support through the welfare reform act of 1996, each 
community must take responsibility for its healing. Many 
pastors seek ways to serve their communities and are unafraid 
of the challenges that exist both financially and physically. 
Professionalizing the services and facing the dangers of 
dealing with sometimes violent youths is a current challenge 
to service delivery. 
Many of them (African-American at-risk adolescents) 
have gotten into drugs and other trouble and sometimes 
seem almost incorrigible in the eyes of other people. 
But not in our eyes (sic) . We should reach out to those 
young people and try very hard to meet their needs, 
whatever they are; whether they are members of the 
church or not; and whether or not they are polite to us 
as we approach them and offer our help. That is the 
mission of the contemporary black church. And if we die 
in the struggle, at the hands of our own youth, it is 
still what Dr. King would call a redemptive death. We 
have nothing to be afraid of. (Billingsley, 1999, p. 
103) 
The Black Muslim Movement 
The black Muslim movement which began in the 1930s and 
gathered great steam in the 1960s is still a factor in 
bringing about social change as it relates to black males who 
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are at-risk. The movement had some roots in the black church 
as its founder, the Honorable Elijah Muhammad, understood 
that his converts came from backgrounds in the black church. 
Muhammad (Lincoln, 1961) taught the Bible before teaching 
the Qu'ran. He based his understanding of social change 
through spirituality from his upbringing in the Baptist 
Church. The black Muslims did not always take the best and 
the brightest, but many times they accepted those who were 
outcasts. They did a wonderful job in the rehabilitation of 
individuals who were on the fringes of society as many at- 
risk African-American adolescent males are today. 
Many Muslims have come into the movement from various 
extralegal activities. Some are ex-convicts or even 
convicts, for at least three temples are behind prison 
walls. Some have come into the movement as dope addicts 
or alcoholics, or from careers as pimps and 
prostitutes, pool sharks and gamblers. But all who 
remain in the movement are rehabilitated and put to 
work. There are no idle Muslims; and delinquency, 
juvenile or adult is almost unheard of. (Lincoln, 1961, 
p. 120) 
This speaks to the value of spiritual formation and the 
teaching of African history to African Americans. Role 
modeling and mentoring with hands on learning take place. 
Elijah Muhammad (1960) taught self determination, race 
pride, hard work, familial support, and moral uprightness. 
The story of Malcolm X is a supreme example of what these 
teachings could do to transform one who was filled with the 
anger and alienation of at-risk youths. Malcolm X was 
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transformed into a progenitor of righteousness and clear 
thinking from that of a street dweller and pimp (Clarke, 
1969, p. 271). The restrictions that new Muslim converts were 
given for living were that no pork or corn bread could be 
eaten, prayer five times per day, and tobacco was forbidden. 
Overweight Muslims were penalized. One meal a day was 
considered sufficient, for such restraint it was believed 
left more time for industry. Attendance at the temple 
meetings each week was expected, tithing a third of one's 
income, and sexual morality afforded productive lifestyles. 
Some of these rules may have been stringent, but the product 
was effective manhood and womanhood. As Malcolm X once 
described the transformation of converts to Islam under 
Muhammad: 
I should like to think that this government would 
thank Mr. Muhammad for doing what it has failed to do 
toward rehabilitating men who have been classified as 
hardened criminals. The psychologists and the 
penologist and all the sociologists-admit that crime is 
on the increase, in prison and out. Yet when the Black 
Man who is a hardened criminal hears the teachings of 
Mr. Muhammad he immediately makes an about face. Where 
the warden could not straighten him out through 
solitary confinement as soon as he becomes a Muslim, he 
becomes a model prisoner right in that institution." 
(Lincoln, 1961, p. 83) 
The Muslims as well as the black church employ a component 
that allows individuals to transcend their circumstances. 
Faith allows one to move beyond the hurt and pain of this 
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life through positive action and attachment to universal 
principles of faith. 
Faith-Based Initiatives 
For the purposes of this research, [faith-based and 
church-based are synonymous], although faith-based means 
something more than a church in its most narrow sense. Faith 
expands beyond Christianity to Judaism, Islam, Buddhism, and 
other faiths. The researcher found it interesting that the 
core of faith-based initiatives is within its compulsion to 
serve based on the promptings of a higher power as understood 
through spirituality. Researchers have shown how the most 
important dimensions of evangelism have been the presence of 
clear sets of morals and values contained in the offering of 
faith perspectives to people in distressed communities. 
Consistent with the clinical thinking that adolescents need 
meaning in their lives to navigate rocky challenges along 
their journeys, a spiritual component within the faith 
community can offer a positive compass to high-risk youths. 
Spiritual methods of reaching out to those in the community 
surrounding faith-based organizations, therefore, have more 
to do with the caring adult sharing her or his faith with 
youth than with some form of hard-sell rally for God approach 
that calls for confessions of faith in a large-scale meeting 
(Trulear, 2000). 
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Thus, in choosing the faith-based mentors for the 
study, it is apparent that they must already be grounded 
within a desire to serve others. 
While the faith commitment of the organizations, staff 
and volunteers is explicit, they seem to navigate the 
tricky waters of church-state issues, offer faith 
through relational rather than confrontational means, 
and respect religious differences in ways that enable 
them to partner with a variety of other organizations, 
faith based or not, for what they perceive to be common 
good. (Trulear, 2000, p. 48) 
As one Pastor in the Bronx of New York City noted: 
While we want to see kids develop religious faith, we 
must be willing to notice that other areas of change 
and growth are part of godly transformation in the 
lives of the adolescent. When a truant goes back to 
school, when an adolescent leaves a gang and joins our 
basketball program, when an adolescent stops using 
drugs and gets a job—even if he doesn't start going to 
church, that's still transformation. (Trulear, 2000, p. 
50) 
That is the end goal of a faith-based mentoring 
transformation. The victory is over negative behavior 
through measurable means. Measurable data can be collected 
on these programs and these youths in their academic and 
"extracurricular" pursuits. The means of measurement vary 
from at-risk to high-risk youths. One can peruse recidivism 
rates, school attendance, violent behavior, grades in school 
pro-social attitudes, or a variety of other factors. 
There are areas where educational systems, court 
systems, law enforcement, and the faith-based communities 
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intersect. These mutual areas of interests or common ground 
are the points at which all societies want pro-social happy 
and healthy adolescents. All four of these entities in 
society want adolescents to prosper. These are the points at 
which the best interests of all are met. 
Social Cognitive Theory 
The social cognitive theory was developed by Bandura in 
1997 . 
Since the 1960s, Bandura has evolved as a Social 
Learning Theorist. Social Learning Theory focused on 
how children and adults operated cognitively as a 
result of their experiences, which thus influenced 
their behavior and development. Bandura's introduction 
of self-efficacy, reciprocal determinism and the 
temporal time lapse between cause and effect began what 
would eventually formulate his theory. (Bandura, 1977, 
p. 42) 
The Social Cognitive Theory defines human behavior as a 
triadic, dynamic, and reciprocal interaction of personal 
factors, behavior, and the environment. "According to this 
theory, an individual's behavior is uniquely determined by 
each of these factors" (Bandura, 1977, p. 72). Bandura 
distanced himself from some behaviorist notions and began to 
rely more heavily on cognitive antecedents to behavior. 
Thus, a subject's anticipated cognitive representation of the 
response consequences creates behavioral expectancies" 
(Bandura, 1977, p. 75). These factors more readily allow one 
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to predict behavior. The Social Cognitive Theory also 
proposed vicarious learning. 
"The Social Cognitive Theory's strong emphasis on 
cognition implies that the mind is the most important factor 
in shaping one's reality, by encoding information utilizing 
values and expectations thus imposing structure on it's own 
actions" (Jones, 1989, p. 75). The interplay between the 
environment and the reciprocal feedback determines actions as 
a result of the interactions with one's environment" 
(Bandura, 1986, p. 78) . As adolescents mature and experience 
life, their attention spans increase and their reasoning 
skills and memory develop. They are more readily able to 
make decisions that are productive. This understanding of 
the construction of one's reality is crucial to the 
assessment of the African-American psyche in that it seeks 
cultural awareness. 
Reciprocal Determinism 
The great value of this theory is in its analysis of 
the influence of the reciprocal factors of behavior. 
Realistically, it acknowledges that the same influences in 
one person are stronger than in others and that they do not 
occur simultaneously. The individual, the type of behavior 
being emitted, and the type of circumstance to be effected 
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all play roles in the cognitive impact. Causation in the 
Social Cognitive Theory Paradigm is complex. 
"The person-behavior interaction involves the bi¬ 
directional influences of one's thoughts, emotions and 
biological properties and one's actions" (Bandura 1977, p. 
72). For example, a person's expectations, beliefs, self 
perceptions, goals, and intentions, give shape and direction 
to behavior. However, the behavior that is carried out will 
then affect one's thoughts and emotions (Bandura, 1986). The 
Social Cognitive Theory (SCT) is complete with variables that 
can be utilized to obtain insightful views into the African- 
American community. So often the world view of urban 
environments has been shaped by media images as well as fears 
fueled by physical realities that have existed for 
generations. 
The bi-directional affect of the consequences of person- 
environmental interaction creates personal characteristics. 
In this process, human expectations, beliefs, and 
cognitive competencies are developed and modified by 
social influences and physical structures within the 
environment. These social influences can convey 
information and activate emotional reactions through 
such factors as modeling, instruction and social 
persuasion. (Bandura, 1986, p. 75) 
Thus, the collective experiences of African Americans, 
across four hundred years of slavery, discrimination, and 
mistreatment, have created emotional reactions, human 
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expectations, and belief systems, which affect behaviors as a 
result of these social influences. The question becomes what 
combination of these social influences causes some African 
Americans to prosper while others falter? Maybe the better 
question is whether the cognitive process of these influences 
on certain value sets that create responses to these 
influences are at the foundation of the responses verses 
reactions to some of the negative influences visited upon 
African Americans in general and the African-American male in 
particular. Bandura (1986) contends that people are both 
products and producers of their environments. Behavior, both 
shapes the individual's environment and is shaped by it. One 
individual approaches a set of environmental circumstances 
that is unhealthy and confining by transcending them with an 
explosion of productive and uplifting activity, while another 
implodes with self destructive and high-risk behaviors. 
Aggression creates a hostile environment while love or soul 
force creates harmony. Conflict reconciliation, as a method 
of approaching challenges by facing behavioral evils as 
problems to be resolved opposed to individualized opponent 
oriented warfare, is an advantage to spiritually-based 
transcendent learning. 
Inherent in this concept of reciprocal determinism is 
the proposition that man can influence his or her own destiny 
when provided with the avenues for change and development. 
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Avenues are defined as resources for growth and transition. 
Thus, humans function as contributors to their own 
motivation, behavior and development within a network of 
reciprocally interacting influences within the Social 
Cognitive Theory construct. Humans are characterized in terms 
of five basic and unique capabilities: symbolizing, 
vicarious, forethought, self-regulatory, self-reflective" 
(Bandura, 1986, p. 85). These capabilities provide humans 
with cognitive means by which to determine behavior (Sonte, 
1988) . 
Social Learning and Cognitive Development 
This section focuses on literature and research 
relevant to the study of Faith Based Counseling. Of specific 
concern is how behavior is learned and acted out by 
adolescents and shaped through initiative patterns. This 
section will draw from broad societal concerns and adolescent 
life. 
In order to thoroughly understand the dynamic triadic 
reciprocity of social cognitive theory, it is important first 
to note its roots in the socio-behaviorist approach. 
"Throughout the 10th century, psychologists and sociologists 
sought to define behavior primarily in terms of pro-social 
and deviant behavior. The use of laboratory experiments and 
animal studies provided the basis for their findings" 
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(Dollard & Miller, 1950, p. 37) . However, behavior does not 
exist in a vacuum. 
Our society and thus the behavior of its members have 
been affected and shaped by experiences that are 
cultural, political, economic, and environmental and 
health related. In order to account adequately for 
social phenomena, it is necessary to extend and modify 
these principles, and to introduce new principles that 
have been established and confirmed through studies of 
the acquisition and modification of human behavior in 
dyadic and group situations. (Dollard & Miller, 1950, 
p. 38 ) 
Observational learning is the foundation upon which 
social learning theory is formed. According to Rotter's 
social learning theory (1954), for example, the probability 
of the occurrence of a given behavior in a particular 
situation is determined by two variables, namely, the 
subjectivity held probability (expectancy) that the behavior 
in question will be reinforced, and the value of the re¬ 
enforcer to the subject (Rotter, 1954). However, the 
presupposition that such a behavior has already been learned 
is a weakness of this theory. There is no room for the 
social conditions that would dilute such learning as operant 
conditioning, shaping, and the use of successive 
approximations, which are effective after numerous controlled 
stimuli, but the behaviors must already be in the repertoire 
of the learner in some form. Imitation is such an important 
component of learning. Even in cases where some other 
stimulus is known to be capable of arousing an approximation 
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to the desired behavior, the process of acquisition can be 
considerably shortened by the provision of social models 
(Bandura & Walters, 1963). 
Social models can be parents, peers, mentors, and other 
buffers to desired behavior. Due to the applicability of 
social learning theory to children as well as adults the 
continuous nature of the learning process is highlighted. 
Vicarious learning in which the learner sees the model 
rewarded for his behavior is one way in which the observer is 
able to shape behavior. Experimenters are able to utilize 
the scheduling of reinforcements. Fixed interval 
reinforcements mirror everyday life more readily than fixed 
ratio reinforcement (Bandura & Walters, 1963). The former 
replicates the family structure's use of time intervals for 
regular family activities. Very rarely are individuals 
rewarded every time that they perform tasks as they are in 
fixed ratio reinforcements. 
Bandura and Walters (1963) shed great light on the 
effect of children's training upon their behavior as adults. 
It was quite interesting to note that many parents, 
unwittingly, reinforce attention-seeking behaviors of 
children on combined schedules. Children who were able to 
attain the attention of their parents through belligerent 
attention seeking repeat similar behavior as adults. 
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Generalization is a learned pattern of response whereby 
certain situations are generalized based on their 
similarities to certain experiences. Individuals must learn 
to discriminate between the nuances and specifics of 
scenarios in order to remain objective about experiences that 
they may be exposed to. The experiment in which the subject, 
Albert was exposed to a rabbit, which was paired with a loud 
noise, eventually created a fear in the subject of all furry 
objects. Albert generalized his experience. This 
generalization has cultural implications on the learning of 
people as they approach interracial circumstances as well as 
intra-societal situations. The ability to discriminate 
between stimuli that are dangerous and those that are not is 
a true life skill in a society wroth with institutions that 
create many adverse consequences to improper responses. 
Scientific assessment allows one to avoid stereotypes and 
fears based on generalization. Exposure to many cultures, 
possibilities, living environments, and individuals creates 
forethought and objective goal setting in adolescents. "A 
generalized response is inappropriate when it occurs to a 
stimulus element that is not regularly correlated with the 
other elements of the stimulus complex in which the response 
was originally learned" (Bandura & Walters, 1963, p. 135). 
This principle of Social Learning Theory is very 
valuable to the African-Americans as they develop a 
64 
worldview. After numerous years of the development of 
opinions about the world, it is important for African- 
American adolescents to continue to sharply discriminate 
between behaviors. There are arenas in which certain 
behaviors are accepted and others are not in North American 
society. Aggression, as expressed toward male peers in mild 
manners, is lauded as a sign of masculinity. While more 
intense responses are punished, as responses of aggression 
toward parents or siblings. This was recently seen in the 
death of a six-year old girl who was killed by her 12-year 
old cousin. Her cousin tried wrestling moves he had seen on 
television on her. He was sentenced to life in prison. 
Athletic aggression in competition is rewarded as in war 
between countries. One example of athletic aggression is the 
Holyfield-Tyson championship fight of 1998. It is highly 
acceptable for the two fighters to pummel each other for 15 
rounds. However, when Mike Tyson bit the ear of Evander 
Holyfield, he was fined exorbitantly and almost lost his 
license to box due to his inability to sharply discriminate 
between levels of aggression. This is the same level of 
discrimination that many young adolescents have need of 
learning today. They must discriminate between some behaviors 
that they have been exposed to and those that are acceptable. 
Faith-based counseling and modeling provide them with such 
filters for decision-making. 
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Punishment is also a principle of social learning 
theory. The use of punishment creates inhibitions that 
suppress socially unacceptable behavior as well as the 
use of non-rewards. Non-rewards are the response to 
socially inappropriate behavior. However non-reward 
aversive stimuli have proven the most effective 
(Bandura & Walters, 1963, p. 69). 
Field studies allow for co-variations among stimuli 
that occur in naturalistic environments. "A concerted attack 
on the problem of identifying determinants of pro-social and 
deviant behavior should combine field and laboratory 
approaches, the results of which will not, however, be 
directly comparable in all respects" (Bandura, 1986, 72). 
The Role of Imitation 
As one looks at the importance of the shaping of 
behavior as well as behavior change, imitative behavior ranks 
very highly on the scale of learning styles. "Imitation 
plays an important role in the acquisition of deviant, as 
well as of conforming behavior" (Bandura & Walters, 1963, p. 
46) . Vicarious learning or modeling, as it has been called, 
is as ancient as mankind. All cultures are the results of 
the social training passed throughout generations. Socially 
sanctioned behavior patterns are transmitted from elder to 
child. The constant observation and imitation of parents are 
the most instructive elements of the learning children 
receive. In many cultures, then "children do not do what 
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adults tell them to do, but, rather, what they see other 
adults do." "While it is evident that much learning in North 
American society is still fostered through the presentation 
of real life models, with advances in technology and written 
and audiovisual means of communication, increasing reliance 
is placed on the use of symbolic models" (Bandura, 1986, p. 
92) . Since 1963, one have seen the result of symbolic models 
on society. Technology has created a very small world of 
split-second communication. The advances in computer 
technology, as well as fiber optic and satellite 
communications, have altered forever the amounts and types of 
information to which children and other cultures can be 
exposed to. On the positive end of the spectrum, if child 
prodigies are able to access massive amounts of information 
on the negative side one can say farewell to their innocence. 
Films target young adolescent audiences with "R" 
ratings. Sexually explicit and violent lyrics have 
seeped onto the radio waves. Television producers and 
writers have become increasingly bold in their 
presentation of symbolic models. Thus, it is important 
for parents to provide exemplary models that express 
social norms to children (Bandura, 1986, p. 110) . 
These exemplary models can be presented in the form of 
spiritually-based mentors. They provide sources for the 
teaching of patterns of behavior that can enhance the lives 
of malleable children. 
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According to Dollard and Miller (1950), "the necessary 
conditions for learning through imitation include a motivated 
subject who is positively reinforced for matching the correct 
responses of a model during a series of initially random, 
trial and error responses" (p. 113). Though very 
simplistic, this is necessary. Each variable must be met for 
imitative learning to occur. What is the incentive for the 
learner? Are the subjects motivated? Are there a series of 
initially random trial and error responses? According to 
Bandura (1986), the imitative learning theory "positively 
balanced proprioceptive feedback is the crucial process 
mediating imitative learning" (p. 57). The observer or 
learner must receive positive feedback that has been 
activated. Making certain that the rewards received by the 
mentor, as seen vicariously though the observer, are also 
very important. The learner watches the rewards that the 
model receives for his or her behavior and, thus, decides 
whether or not to imitate this particular model. This sheds 
extreme light on the preparing of role models and training of 
mentors. 
The self-esteem, mode of dress, and level of success 
of the mentors are important. Modeling of behavior 
takes on positive as well as negative connotations. 
Juvenile delinquent behavior is most often modeled 
after the criminality of dominant hostile-aggressive 
patterns of the subgroup (Bandura, 1986, p. 56). 
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More specific evidence, concerning the role of modeling 
in the genesis of antisocial, aggressive behavior, is 
provided by McCord and McCord (1958), who examined the 
influence of parental role models on criminality. These 
investigators found that children imitated their fathers' 
criminalities when the mothers were also socially deviant, 
when parental discipline was erratic, or when the parents 
were rejecting the child as a loved and respected person 
within the family unit. Since erratic discipline and 
rejection may, in some families, include the provision of 
examples of hostile aggressive behavior, the relative 
importance of models in the genesis of criminality may be 
even greater than the McCords' analysis suggests (Bandura, 
1986). 
The middle class family, that displays hostile 
aggressive behavior through disciplining a child for hostile 
aggressive behavior, is sending a double message to that 
youth. This aggression and punitive sanction only suppresses 
the behavior periodically. The same behavior will be 
exhibited by the youth when he faces troubling social 
interactions. These dynamics are represented through 
modeling that is incongruent with reality. Imitation will 
take its most successful track given congruous models and 
positively valenced proprioceptive relationships. 
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Mentoring Strategies: Faith-Based Strategies 
Thus, it is not necessarily youth going to church that 
defines the faith-based counseling but faith-based skills of 
the mentor stemming from their particular faith-based 
training. Tao is an eastern term that signifies a way of life 
where balance and harmony exist. The "Tao" mentoring process 
is cultivating collaborative relationships that are both 
dynamic and synergetic. "When two parties enter into the Tao 
mentoring dance, they create a safe mentoring environment 
where truth and wisdom can be discovered by both. Thus 
created is a sanctuary where both parties (educator and 
mentor) openly stimulate each other to discover the soul 
within. This 'empty space,' the fertile void of rich and 
everlasting resources, between giving and receiving is called 
Wu Ji, the place around which the Waterway flows, the place 
of not knowing, from which all is possible" (Huang & Lynch, 
1999, p. 6) . This process redefines the mentor as one who 
shares all his experience with the unknowing mentee. It is 
clear that the effect that the mentor has on the mentee is as 
important as the effect that the mentee has on the mentor. 
The empty space is a concept that all subjects of the study 
need to be taught. Often these Indigo Children who know who 
they are, many times have a hard time expressing their 
emptiness. They, being full of themselves, miss very 
pertinent information by not approaching a situation ready to 
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learn. There is a parable that finds a professor coming to a 
Tao master to ask him for information, however, he does not 
come to the table humbly, he only comes to confirm what he 
already knew. The Tao mentor seeing this, fills his cup with 
tea until it overflows. When the professor notices that his 
cup is overflowing, he says to the Tao master that his cup is 
overflowing. The Tao mentor replies "yes, since your cup 
already overflows how could I add anything to it." Thus, by 
teaching prayer, meditation, and affirmation techniques the 
subjects, both mentors and mentees, learn to center 
themselves and empty their cups so that new information can 
be placed there. 
Effective mentors guide with virtue, without force or 
effort. In an atmosphere of inspiration, trust, 
courage, and harmony where interdependence and personal 
strength are created, individuals begin to grow and 
become more aware, more conscious of their greater 
selves, as well as the greatness in others. (Lynch & 
Huang, 1999, p. 21) 
Thus, the mentor must understand that in order for the 
dynamics of mentoring to benefit both parties, he or she 
enters a collaborative partnership, which represents a 
continuous journey of transcendence and growth. 
The Tao considers self-cultivation and self-knowledge 
crucial to the process of offering gifts of wisdom to 
others. This level of self-growth is facilitated by 
the self-virtues of Heart and Soul. This path of Heart 
and Soul in Chinese culture is called Wang Tao, the way 
to develop the virtue of natural perfection. (Lynch & 
Huang, 1999, p. 92) 
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Virtue (Te) in Chinese depicts the power derived by following 
the Way of Nature (Tao) with all human senses, physical and 
spiritual, wide open, to concentrate on one vision with one 
heart-mind (Lynch & Huang, 1999). This is why this research 
is called "Soul House." The journey of mentoring is to the 
heart and soul. The Tao Sage is similar to the Master of Kung 
Fu or Judo, who seeks to help his students master their minds 
and bodies. The journey is one of respect where the student 
seeks to master and subdue his or her passions. The dance is 
a sacred one, which is not always choreographed but always 
didactic. The goal is to focus on virtues very much similar 
to what other African cultures have done. The virtues of Tao 
mentoring represent universal truths which, when translated 
into other cultures or languages, are congruent. Integrity, 
humility, kindness, and self acceptance, and trustfulness are 
but a few of these principles that allow for meditation and 
reflection on how life is to be approached through mentoring. 
These virtue-creating values are examples of the types 
of virtues that one cultivated would want to engender 
throughout the mentoring relationship. The most important 
factor is that mentoring takes on a proactive and virtue 
oriented approach. In many faith-based initiatives, the line 
is blurred between community-based and faith-based 
organizations. While the faith commitments of the 
organizations, staff and volunteers are explicit, they seem 
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to navigate the tricky waters of church-state issues, offer 
faith through relational rather than confrontational means, 
and respect religious differences in ways that enable them to 
partner with a variety of other organizations, faith-based or 
not, for what they perceive to be common good (Trulear, 
2000). 
Faith-based and community-based entities, as well as 
government and educational institutions, intersect. These 
mutual areas of interests or common ground are the points at 
which all societies want pro-social and happy healthy 
adolescents. All four of these entities in society want 
youths to prosper. These are the points at which the best 
interests of all are met. 
"For the at-risk student, a mentoring or a high-risk 
program may mean the difference between living successfully 
in society or being another person on the fringes, in jail, 
on the streets, or living on welfare" (Kunjufu, 1984, p. 92). 
When students were asked to state the benefits of 
having a mentor in a study done by Lynch and Huang (1999), 
the students responded by stating that they liked having a 
role model, support, and encouragement. 
School-Based Mentoring 
"An adult, who merely acts as a vague substitute for 
other missing adults or briefly helps with a school 
assignment or work connection, is not providing the sustained 
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and directive support that is crucial to mentoring" (McCrae, 
1991, p. 53) . One caring adult makes a big difference in a 
young person's life. In fact, an analysis of sixty-five peer 
tutoring and mentoring programs demonstrated that a student 
tutoring another student could lead to improved academic 
achievement for both individuals. 
Mentees' concerns are most likely to be ones you have 
faced. The focus is on how to be self confident, do better 
in a subject or school activity, get the attention you need 
and want, or depend on peers and take more responsibility for 
yourself and your actions (Marquard, 1987). 
It is imperative to remember that mentoring will 
always be effective only insofar as it accommodates, 
transforms, vitiates, or expands the influence of 
family, school, community or job. After all, mentoring 
programs cannot remove adolescents from poor homes, 
inadequate schools or disruptive communities (Trulear, 
2000, p. 20). 
The report of the National Forum for Youth At Risk 
detailed five areas for helping at-risk students: early 
intervention, parental involvement, one-on-one mentoring, 
school restructuring, and interagency collaboration (Gage, 
1990). Early intervention through Head Start programs creates 
a venue for change and growth amongst students. Parental 
involvement is proven to increase academic success as well as 
positive behavioral modeling. One on one mentoring provides 
consistent relationships where there is a lack of role 
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modeling. School restructuring may change the dynamic of a 
school so that the cultural and emotional needs of the 
student are met. Interagency collaboration allows for 
community problem solving. Mentoring will be highlighted in 
this particular research because of the simplicity of the 
process and the success of the intervention. 
Mentors are more common in the world of students at the 
master's and doctoral levels, where a different set of 
professional skills and knowledge, roles and directions are 
evolving. Mentors and role models play important roles in 
most of the nominees' lives (Marquard, 1987). 
Equally important is the life experience that a mentor 
brings. "There should be a match between what young persons 
need and what mentors can offer" (McRae, 1991). Recruiting, 
training, and matching mentors proved much more difficult 
than anticipated. It required more time and staff resources 
than planned. Mentors should be people-oriented and very 
secure individuals. Moreover, mentors should serve in 
supportive, rather than an evaluative, role and their roles 
must be clearly defined discipline and attendance (McRae, 
1991, p. 53). 
"No one is successful who doesn't have a mentor. It 
would be well if you knew who he or she is, but even if you 
don't, you have to have one to be successful" (Flood, 1989, 
p. 4) . 
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An analysis of model dropout prevention programs has 
identified several elements: mentoring for each student, 
assessment of student progress, gainful employment or career 
exploration incentives for the student, and caring qualities 
of the staff. As one approaches the assessment of mentoring 
strategies it is important not to overlook the needs of any 
student. Many potential dropouts have no positive role models 
in their home environment. Connecting a mentee with a 
positive person is crucial to behavior change. There must be 
tools of assessment that determine how effective the 
strategies are or the success of an intervention is never 
truly known. Adjustments to the process are not effective if 
assessment tools are not properly utilized. In the mentoring 
of adolescents, especially high school students, it is 
extremely valuable to provide some form of career exploration 
activities in order to stem the tide of exposure to negative 
urban options to traditional work. The most important 
variable for mentoring success is a caring, sharing mentor. 
There is no substitute for love and consistency. Mentoring is 
a "Systematic helping process to strengthen communication 
between staff and students. The purpose of mentoring 
programs is to increase students' basic skills and improve 
problem-solving skills and self esteem" (Smink, 1990, p. 2) . 
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Summary 
There are challenges to the African-American community 
as there have always been. Adolescents, in particular, feel 
the weight of the community and society. Fewer numbers of 
role models in the public school system exist as well as in 
the home. African-American students make up 40% of the school 
population and African-American male educators account for 
only m%. Spirituality is an area of counseling that could 
have an impact on the success of the African-American male. 
This process of Faith-Based Counseling means "linking the 
adolescent to a spiritual awareness that becomes the 
infrastructure supporting a moral code." Without belief in a 
higher power, believing in God, or being able to link to 
something in life that represents supreme goodness or love, 
morality simply does not make sense to an adolescent. 
Believing in a higher power, believing in God, or being able 
to link to something in life that represents supreme goodness 
can provide adolescents with comfort because adolescents see 
clearly how chaotic their lives really are. Although having 
faith that things could be different can be very comforting, 
most adolescents do not know how to access that faith and 




This research involved three case studies in a 
comparative framework. The purpose of this study was to 
evaluate the three programs in order to determine the 
elements of a psycho-spiritual transformation process for at- 
risk African-American adolescent males. 
The three programs studied were Partners Against Crime, 
Mosque Number Six, and Youth Turn. Each organization was 
assessed with twelve questions. The organizations were chosen 
because of their innovative strategies and willingness to 
participate in the research. The research questions were 
asked of each organization through on-site interviews with 
the directors. Staff members and field interviews were held 
with participants. Where possible newsletters, magazines, and 
impact evaluations were utilized. The importance of this 
study is that the comparison of community-based, Muslim, and 
Christian interventions for at-risk African-American 




The study questions were developed to focus the 
research and allow for uniformity in questioning each 
organization: 
1. How do the adolescents become involved, categorized, 
and screened? 
2. How are the programs staffed and how many are 
volunteers? 
3. How are the program components chosen? 
4. How does the organization evaluate progress and 
follow up with participants? 
5. What is the network process for follow up? 
6. Why do you focus on the adolescent and do you work 
with the families? 
7. What are the ultimate short-term and long-term goals 
of the program? 
8. What are the time limits on the mentoring matches 
and or involvement with the program of mentors and mentees? 
9. What is your screening process for mentors and 
fulltime staff? 
10. How did your organization get involved in social 
change? 
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11. How does your organization collaborate with other 
organizations and why? 
12. Do you have any empirical data that assess the 
impact of your program on its participants? 
Assumptions 
The writer made the following assumptions in conducting 
this investigation: 
1. Community organizations, government institutions, 
churches, and educational institutions collaborate 
because there are joint goals and objectives. 
2. Spiritual practices are successful in rehabilitative 
and preventive measures because they are necessary 
for holistic healing and success because they have 
been a cultural legacy in the African past. 
3. The best practices of mentoring have increased the 
school success and life of an adolescent when there 
is a lack or dysfunction in the home of the 
adolescent. 
Limitations 
The writer recognized the following limitations in 
performing this investigation: 
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1. The generalization of the findings must be done 
cautiously because of the uniqueness and sizes of 
the groups of participants. 
2. The lack of valid results. 
Unit of Analysis 
A case is a mentoring program that offers either 
preventive or rehabilitative processes that seek to change 
and transform adolescents for positive success that operates 
in urban environments and are operated by members of both 
professional and volunteer staffs. This was a case study. The 
four cases chosen are Youth Turn of New York, The Lost Found 
Nation Of Islam Mosque Six of Baltimore, Maryland, Partners 
Against Crime of Detroit, Michigan, and the Soul House/Ujima 
Pilot Study of Atlanta, Georgia. 
Research Hypotheses 
The purpose of this investigation was to test the 
following hypotheses: 
1. Collaboration with municipal and governmental 
entities, on behalf of organizations that provide mentoring 
to at-risk African-American adolescent males, is crucial to 
their success. 
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2. Organizations that provide spiritual information 
have measurable results in reducing recidivism and improving 
pro-social attitudes. 
3. Reducing recidivism amongst at-risk African-American 
male adolescents through mentoring is dependent upon building 
positive relationships that are consistent. 
4. Evaluative instruments and measurable objectives are 
invaluable to community and faith-based organizations who 
implement mentoring programs. 
Data Gathering Procedures 
The case study method was utilized and compared to 
classical case method studies to insure the generalizability 
of the theory espoused beyond the study. The procedures for 
setting up an organization are documented in a very detailed 
manner for replication purposes. 
The researcher sought to use multiple sources of 
evidence including field observation, previous research, and 
evaluation information. A key informant was employed to 
review drafts of the case studies. 
CHAPTER FOUR 
RESULTS 
Case I: Detroit "Partners Against Crime" Volunteers 
in Prevention, Probation and Prisons, Inc. 
"Partners Against Crime" is an innovative demonstration 
program designed to reduce recidivism among first time 
adolescent and young adult offenders. "Partners Against 
Crime" was founded by retired Judge Keith J. Leenhouts in 
1959, in Royal Oak, Michigan. Judge Leenhouts' goal was to 
reduce recidivism by connecting offenders with positive 
mentors. When asking repeat offenders why they continuosly 
returned to his courtroom, their replies were that they had 
no positive person in their lives. The Judge then set out to 
change that dynamic with the goals of: 
1. Reducing recidivism among P.A.C. program clients 
to 30 percent or lower during their term of 
probation.(The current national rate of recidivism 
is approximately 62%.) 
2. To increase the proportion of probationers who 
successfully comply with court orders to 75 
percent or better. (The national rate of court 
order compliance is 40%.) 
3. To show attitude improvement in 75 percent or more 




In 1995, "Partners Against Crime" began focusing on the 
juvenile population and adolescents between the ages of 12 
and 17. 
1.How do the Adolescents Become Involved? 
The "Volunteers in Prevention, Probation and Prisons, 
Inc." receives referrals from the juvenile justice system. 
Defendants are sentenced to probation. The adolescents 
receive "Volunteers in Prevention" (V.I.P.) participation as 
mandated conditions of probation. The V.I.P. volunteer court 
coordinator receives the probationer and paperwork from the 
courtroom. The client is then assisted with his or her check 
in by the Probation Department. After check in, there is a 
referral that is sent to the V.I.P. office along with the 
name of the judge and probation officer. 
The adolescents, based on their charges and locations, 
are then screened for matching. The parents are called and 
an interview is scheduled in the V.I.P. office. At the 
Parents' Orientation, a group of adolescent clients, along 
with their parents, participate in an orientation where they 
are informed of the V.I.P. mentoring program's policies and 
procedures which include the expectations of the parents and 
adolescents as well as the expectations of the V.I.P. staff. 
The next step is an intake interview where information is 
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gathered and consent forms are completed. The intake process 
is complete at this time. 
2. How is the Organization Staffed and How Many Volunteers? 
The "Volunteers in Prevention" (V.I.P.) program has 
seven full-time employees. The staff consists of an 
executive director, program manager, three case managers, and 
a receptionist or secretary. The mentors are volunteers who 
commit to one year of service. The commitment of the 
volunteers equates to two mandatory two-hour training 
sessions and two hours of face-to-face contact with their 
mentees each week. There are also volunteer coordinators at 
the courts who facilitate referrals. There are approximately 
500 volunteers who work with V.I.P. 
Recruitment is conducted through churches, community 
organizations, and law enforcement communities by 
presentation. Advertisement through media resources also 
provides opportunities for inducting new volunteers. 
Prominent political figures and celebrities also promote the 
organization. During the year 2000, a campaign entitled "2000 
Volunteers for 2000" was spearheaded by Michigan's Attorney 
General Jennifer Granholm. 
3. How were the Elements of the Program Chosen? 
Based on the goals of the V.I.P. program, reducing 
recidivism, influencing positive attitude, and increasing 
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court compliance, the program elements were chosen. The 
program elements include one-on-one mentoring with a positive 
adult. The adults are trained in positive mentoring 
strategies. They are trained to: (1) listen effectively, (2) 
tap their personal resources, (3) be friends to the 
adolescents, (4) meet regularly, and (5) to report 
effectively. These five "pillars" of the relationship that 
are built between the mentee and mentor provide the basics 
for a trusting friendship which is the basis for attitude 
change. 
Many of the youths have fallen victims to inconsistent 
and non-trusting relationships with adults and peers for a 
number of reasons. The goals of building "pro-social" 
attitudes are to build self-confidence, the value of the 
importance of family, positive feelings about education and 
the justice system, and a strong work ethic. 
Mentors take the mentees on outings each week. The 
mentors are encouraged to take their mentees to parks, 
libraries, sporting events, restaurants, museums, gyms, and a 
variety of other events. These familial bonding activities 
are encouraged in order to motivate the adolescent to open up 
and allow the adult to focus on their needs. 
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4 .How does the Organization Evaluate Progress and Follow-Up 
with Participants? 
Each month the mentor completes a report which 
describes the number of contacts during the month, and 
perception of progress of the mentor relating to family- 
adjustment, school adjustment, and peer adjustment. The 
probation officer also provides information from the courts 
on the progress of the adolescent to the V.I.P. office. The 
Police Department monitors the youth’s behaviors in the 
community and contacts the probation officer if there is any 
recidivism. Thus, the family, mentor, V.I.P. staff, 
probation officer, judge, school counselors, administrators, 
and teachers communicate regarding the progress of the 
client. 
5.What is the Network for Follow-Up? 
As mentioned above, the parent and the child have a 
network of helpers who are all interested in the positive 
growth of the adolescent. The normal term of probation is 
six months to one year for a first offender. The V.I.P. 
program requires the youth to participate for one year. If a 
judge sentences a probationer to V.I.P., the term is for one 
year. After that year, the V.I.P. staff follows up with the 
adolescent, family, and the mentor, through phone contacts. 
The goal is that, over the course of the year, a relationship 
will be built that will supercede the court commitment. The 
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mentor may take on another mentee under the court's mandate, 
but continue with its first mentee. The network of concern 
and communication once in place, normally is sustained. From 
the courts to the schools the team developed is now a unit of 
quasi-kinship. 
6.Why does the Organization Focus on Adolescents 
and How do They Work With Families? 
The "Volunteers in Prevention, Probation and Prisons, 
Inc." program began as a mentoring program for young adults, 
but began to focus on adolescents due to the rise in juvenile 
offenders. The focus was shifted due to the fact that 
juveniles are yet more malleable than adults and congruent 
with Social Cognitive Theory. The earlier the intervention, 
the more probable its long-term effects. 
Regarding the family, "Volunteers in Prevention" makes 
the family an integral part of the mentoring process. If the 
family is not treated and the child is returned to a sick 
system after intervention, his or her behaviors will most 
likely return. Thus, a family systems strategy should be 
implemented. The parents are invited to attend an 
orientation and an intake interview, and are asked to assist 
in the screening process of mentors in an initial match 
meeting. The parents communicate with the agency as well as 
the mentor. 
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The beauty of this community collaborative is that 
there are multiple resources available. In many cases, the 
family is provided with mental health services and parenting 
courses. Other needs are met through the referrals from 
either the agency, mentor, courts, or schools. 
7.What are the Ultimate Goals and Objectives of the Program? 
The short-term goals of the program are to: 
1. Reduce the recidivism among mentored 10-17 year-old 
court referrals during the 12 months of program 
participation to a level 20% lower than non-mentored 
10-17 year-old court referrals who refused program 
participation. 
2. Increase the G.P.A. of mentored 10-17 year-old court 
referrals during the 12 months of program 
participation to a level 20% lower than non-mentored 
10-17 year-old court referrals who refused program 
participation. 
3. Increase the number of school days attended by 
mentored 10-17 year-old court referrals during the 
12 months of program participation to a level that 
is 30% higher than the number of school days 
attended prior to their participation in the 
program. 
4. Indicate that 95% or more of mentored 10-17 year-old 
court referrals are deterred from dropping out of 
school during the twelve months of program 
participation. 
5. Decrease self-reported use of alcohol, tobacco, and 
drug use among mentored 10-17 year-old court 
referrals by 5% during the twelve months of program 
participation. 
6. Increase positive attitudes toward not using 
alcohol, tobacco, or drugs among mentored 10-17 
year-old court referrals by 5% during twelve months 
of program participation. 
The long-term vision of the program is to: 
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1. Provide a mentor for all suitable juveniles who have 
had initial contacts with the juvenile justice 
system in Detroit. 
2. Curb the development of long-term criminal behavior 
among juveniles who have had initial contacts with 
the juvenile system in Detroit that have been 
assigned mentors. 
3. To see school attendance improve to 100%, to see 
dropout rates decrease to 0%, and to see grade point 
averages improve to 4.0 for mentored court referred 
juveniles. 
4. To see illegal substance use eliminated among 
mentored court referred juveniles. 
5. To see positive attitudes toward not using alcohol, 
tobacco, and drugs among mentored court referred 
juveniles increase 100%. 
8.How do You Set the Time Limits on the Mentoring Matches and 
Involvement with the Program? 
A basic program requirement is for the mentor to meet 
with the assigned mentee two hours per week for a period of 
one year. The goal of the program is that the relationship 
between mentor and mentee shall develop and grow. Thus, the 
two hour time requirement and the one year minimum length are 
base standards. Mentors are warned and trained so as to 
avoid burnout. 
The matches are also supervised. If regular meetings 
do not take place, adjustments in the pairing may be made. 
Mentors may be paired with another mentee. If the 
inconsistency is the fault of the mentor, the mentor may be 
subject to involuntary match termination. 
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9. How does Your Organization Qualify the Mentors and Staff 
Members? 
The mentors must pass a background investigation 
conducted by the Detroit Police Department. The Criminal 
History Authorization completed by all mentors provides 
informed consent of the release of records via the Privacy 
Act of 1974. Mentors cannot currently be on probation or 
parole, have no pending misdemeanor or felony charges, and no 
arearage with friend of the court. They must be at least 21 
years of age and have their own transportation with proof of 
insurance. 
Staff members at "Volunteers in Prevention, Probation, 
and Prisons, Inc." are screened based on their knowledge, 
ability, and qualifications. They are a very professional 
group of administrators, grant writers, and case managers who 
are efficient and focused. Their ethical integrity is 
outstanding and provides the foundation for their work. 
10. Why did Your Organization get in the Social Change 
Business? 
Executive Director, Gerald Dash, states that Judge 
Keith J. Leenhouts, a Royal Oak Municipal Court judge in the 
late 1950s, felt that neither time in jail nor fines 
encouraged repeat offenders to become law abiding citizens. 
Instead, he sought volunteers to serve as positive role 
models in his court. His idea worked well. The rate of 
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repeat offenses in his court decreased. Positive thinking is 
the key to "Volunteers in Prevention, Probation, and Prisons, 
Inc. (V.I.P.)." The "Each One, Teach One" strategy has 
proven quite effective. 
11. Why does Your Organization Collaborate with Other Churches 
and Community Organizations? 
The collaborative relationship provides for the meeting 
of the objectives of society as a whole for adolescents, 
positive socialization, excellence in academics, law abiding 
behavior, respect for elders, and self love. 
12. Do You have any Empirical Data that Assess the Impact of 
Your Program on its Participants? 
Yes, in 1995, Wayne State University's Department of 
Urban Affairs completed an impact evaluation of our program. 
The results of the evaluation indicated that mentored 
offenders were less likely to recidivate than non-mentored 
offenders. A Public Private Ventures (P/PV) study indicates 
that mentored at-risk youths are less likely to use illegal 
substances, resort to violence, skip classes, and dropout of 
school than non-mentored at-risk youths. Recidivism was 
lowest for V.I.P. clients (14.3%). The group of probationers 
in the Wayne State study who refused to participate in V.I.P. 
had the highest recidivism rate (30%) while recidivism in the 
control group was 23 percent. 
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Case II: Mosque Number Six of The Lost 
Found Nation of Islam 
1.How Do the Adolescents Become Involved, Categorized, and 
Screened? 
Mosque Number 6 was chosen because of the work that it 
does in the prisons. Minister Malik Jihad, who runs the 
prison ministry for the Lost Found Nation on the East Coast, 
is responsible for prisoners' transitions in Georgia, 
Maryland, New York, North Carolina, South Carolina, and 
Pennsylvania. Although the ministry is primarily for young 
adults ages 17-35, it has implications for youth ministry. 
Similar to the transition that "Volunteers in Prevention, 
Prisons, and Probation" made to the juvenile justice system, 
Mosque Number Six is poised for the same type of transition. 
Adolescents and young adults become involved in the 
prison ministry by word of mouth, example, and 
proselytization. Similar to the involvement of Malcolm X in 
the Nation of Islam, young people are approached in prison 
about Islam. As a matter of fact, Malcolm X founded this 
particular Mosque in the late 1950s (Jihad, M., personal 
interview, May 20, 2001). 
There are also walk-ins that the researcher witnessed 
while conducting research. Minister Jihad is very actively 
speaking and serving in the local community. Young people 
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who seem to occupy the streets of this neighborhood 24 hours 
a day walk in to the Mosque which is in the heart of the 
ghetto on Park Heights Avenue. There are chapters of the 
Mosque set up in the prisons along the coast that have 
regular worship and training services. 
The young adolescents and young adults are screened and 
categorized based on their adherence to the laws of the Quran 
and the Mosque. The new recruits are embraced and given 
responsibilities and a mentor. Inside the prisons, there are 
officers of the Fruit of Islam who bring new recruits to the 
faith along with the expectation of a change in lifestyle. 
Since the early days of the religion, founded in Detroit, 
Michigan, by Minister Fard and the Honorable Elijah Muhammad, 
the membership has been young. "Up to 80% of a typical 
congregation is between the ages of 17 and 35." 
2.How is the Organization Staffed and How Many Volunteers? 
The organization is staffed with two full-time 
ministers, as well as one minister and assistant minister who 
live in the Mosque. The primary minister does not live in 
the Mosque and his primary role is teaching and preaching on 
Sundays. Minister Malik Jihad was the day-to-day operations 
person and receives a salary, but raises a great deal of his 
monies through donations and the sale of bean pies. 
The remaining staff includes a minister who works 
during the day as a painter and serves in the Mosque in the 
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evenings. The officers and ministers in the prisons are 
volunteers on the staff who run their ministries from the 
sale of bean pies and the contributions of their members. 
There were approximately seven volunteer leaders in each 
prison. 
3.How were the Elements of the Program Chosen? 
The elements of the program were chosen by the 
Honorable Elijah Muhammad. They are based in self- 
determination of African-American people. This faction of 
the old Lost Found Nation of Islam was started by and is 
under the leadership of the Honorable Silas Muhammad. They 
embrace more of the original teachings of Elijah Muhammad. 
After the founder passed, there was a three-way split of the 
original organization. Minister Louis Farrakhan began the 
Nation of Islam faction and Elijah Muhammad's son, Wallace D. 
Muhammad, began the third and largest faction, The American 
Muslim Society. 
The elements of the program are based on teachings of 
both the Holy Bible and the Holy Quran. Minister Elijah 
Muhammad was a third generation minister whose father and 
grandfather were Baptist preachers. Many Muslims are from 
the Negro lower-class with relatively low incomes, and they 
are encouraged to live respectably and provide for their 
families. But the men are urged to hold steady jobs, and all 
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Muslims are forbidden to gamble, smoke, drink liquor, over 
eat, indulge in fripperies, or buy on credit. As a result, 
most Muslims enjoy a healthy standard of living and still 
have enough cash leftover to swell the movement's coffers 
(Lincoln, 1961). They are taught to pray five times each day 
and to eat a diet devoid of pork and replete with vegetables. 
The prayers represent the five pillars of Islam. They are 
separate from the Orthodox Muslims in that they believe that 
Elijah Muhammad is the messenger of Allah himself who came in 
the person of Ford to wake the sleeping Black Nation. Thus, 
their movement and program are focused on building men and 
women based on spirituality and disciplined work ethics. 
Rules for marriage relationships and family are strictly 
adhered to as well as the proper ways within which to 
function in this world. 
4 .How does the Organization Evaluate Progress and Follow up 
with Participants? 
The Mosque operates informally and non-scientifically 
with regard to the evaluation of progress and follow-up. 
Opportunities are provided for housing and a tight knit 
network of some 15 Mosques, nationally. While inside the 
prisons, the number of prisoners involved and their progress 
are kept through weekly worship services and fellowship. 
This researcher was given a list of names and addresses for 
correspondence. Minister Malik Jihad corresponds, visits, 
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and keeps regular phone contacts with the ministers and 
members in each prison. He coordinates the religious 
services and the transitions of members in the community. 
They are expected to participate upon their release. 
5.What is the Network for Follow-Up? 
The network for follow-up consists of the chaplains of 
each individual prison and the officers of each chapter. The 
closest Mosque to each prison then provides transitional 
opportunities for worship, fellowship, and housing. As 
Malcolm X stated: 
They say a man should never be condemned or tried twice 
for the same crime once he has paid the penalty. Yet 
when a man goes to prison and pays his debt to society, 
when he comes out of jail, he is still looked upon as a 
criminal . . . Well, Mr. Muhammad has succeeded there 
where western Christianity has failed. When a man 
becomes a Muslim it doesn't make any difference what he 
was doing before, as long as he has stopped doing this. 
He is looked upon with honor and respect and not 
judged for what he was doing yesterday. And this I 
think explains why we have so many men who were in 
prison follow Mr. Muhammed today (Lincoln, 1961, p. 
86) . 
That rings true today as it did then. The network of follow¬ 
up is the network of the Mosques. 
6.Why do You Focus on the Adolescents and How do You Work 
with the Families? 
The reason for such a concentration on youths is clear. 
The movement is an activist movement which appeals to young 
people. "Large young families are eagerly sought, and least 
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attention is paid to older people reared as Christians" 
(Lincoln, 1961, p. 203). Tony Muhammad, who heads up the 
Eastern region, once told this researcher that he was in 
college and seeking his calling. He considered going to a 
Christian seminary when he heard the Minister Louis 
Farrakhan. He stated that the strong message of self- 
determination and manhood attracted him. "The membership is 
predominately male, unlike the typical Christian church. The 
Muslim temples attract more men than women because the men 
constitute the organizational foundation through which the 
movement functions either in service or finance" (Lincoln, 
1961, p. 89) . Today, the makeup is essentially the same. 
Men hold the vast majority of leadership positions. The 
first female senior minister of a Mosque was appointed in the 
year 2000 in Atlanta. As the leader of the Mosque, this new 
minister is a pioneer. Many college students are recruited 
and the emphasis is on black manhood as the leaders of their 
families. 
7.What are the Ultimate Goals and Objectives of the Program? 
The ultimate goals of Mosque Number Six and the Lost 
Found Nation of Islam are: 
1. Self determination of African-American people as a 
whole. 
2. Separation from American society to Africa, where 
the organization seeks to purchase land. 
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3. Reparations for people of African descent whose 
ancestors were killed in the middle passage. 
4. Group solidarity amongst its members and African 
Americans as a whole. 
5. To assist the African-American people in escaping 
the alienation and isolation of those considered 
social outcasts. 
6. To create morally upright and hardworking African- 
American people who are socially conscious of who 
they are and whose they are. 
7. To rehabilitate those who have been downtrodden and 
subjugated by criminalization, drug abuse, 
incarceration, and poverty (Jihad, M., personal 
interview, May 20, 2001). 
Minister Malik Jihad (Angel of Holy War) is a living 
example of what the mission of the Lost Found Nation of Islam 
is. He is a veteran of the Vietnam War who served a six 
month sentence for armed robbery in the early 1970s. While 
incarcerated, he became a Muslim and has been clean, sober, 
and serving the movement for the past thirty years. 
"It is a known fact, and sociologists agree that when a 
man becomes a follower of Mr. Muhammad, no matter how bad his 
morals or habits were (before), he immediately takes upon 
himself a pronounced change which everyone admits" (Lincoln, 
1961, p. 210). 
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8 .How do You Set Time Limits on the Mentoring Matches and 
Involvement with the Program? 
The first mentoring match is for six months. During 
that time period, the new convert has the mentor in place to 
orient him to the teachings of the black Muslims and to give 
up all deleterious habits. After the six month period, he is 
then under the leadership of the lead officer (Captain) of 
the prison ministry. When he is released from prison, he is 
then connected with a Mosque and that particular minister. 
The commitment to the program and to Islam is for life. The 
convert is given a new name and accepted into fellowship with 
the congregation and has full rights and responsibilities 
thereof (Jihad, M., personal interview, May 15, 2001). 
9. How does Your Organization Qualify Mentors and Staff 
Members? 
Mentors and staff members are qualified on the basis of 
their levels of service and commitment to the ideals of 
Islam. Those are submitting to the will of God and living 
morally upright and peaceful lives. The track record, 
talents, and diligence of individuals qualify their ability 
to mentor others. Positions of authority, such as minister 
and captain, are given by the the Honorable Silas Muhammed. 
10.Why did Your Organization get Involved in Social Change? 
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The Honorable Elijah Muhammad states that his calling 
from Allah came through the person of "Fard” who was a silk 
vendor in Detroit, Michigan, in the early 1930s. Fard began 
teaching lessons of diet and morality in order to "wake up" 
the black man in North American to his true religion and true 
greatness. 
Mr. Muhammad claims that his movement has done more to 
"clean up the so called Negroes" than all the churches 
and social agencies combined. ... He stops them from 
being alcoholics, and alcohol is a curse on the so 
called Negroes. He has taken those who were thieves, 
who broke the law—men who were in prison and reformed 
them so that no more do they steal, no more do they 
commit crimes against the government. . . . When a 
Black man who is a hardened criminal hears the teaching 
of Mr. Muhammad immediately he does an about face 
(Lincoln, 1961, p. 82). 
11.How does Your Organization Collaborate? 
Currently, the Mosque and Lost Found Nation of Islam 
are working in collaboration with the prison system to 
rehabilitate men and women. They are also working in 
collaboration with the Congressional Black Caucus, Trans 
Africa and several other organizations to bring the 
reparations debate to the United Nations. 
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12 .Do You Have Empirical Data that Assess the Impact Your 
Program has on Its Participants? 
No, but there are two books that speak of our impact: 
C. Eric Lincoln's The Black Muslims in America and The 
Autobiography of Malcolm X. 
Case III: Youth Turn 
1 .How do the Adolescents Become Involved, Categorized, and 
Screened? 
The adolescents become involved in the Youth Turn 
program by the recruiting of borough recruiters in New York. 
The recruiters are former prisoners of the Sing Sing Prison 
who have earned Divinity degrees from New York Theological 
Seminary while in prison. Upon release, they are assigned to 
boroughs and churches for recruiting. 
Rev. Ferguson who served fifteen years in Sing Sing now 
recruits the adolescents to Abyssinian Baptist Church. He is 
a full-time borough facilitator. He has a Master of Arts in 
Theology from N.Y.S.T. He identifies at-risk youths from the 
basketball courts to the street corners. Rev. Ferguson also 
systematically works with the State of New York Department of 
Family and Children Services in order to identify adolescents 
who need mentoring through their juvenile justice and foster 
care departments. Both males and females are targeted. 
2.How is the Organization Staffed and How Many Volunteers? 
102 
The organization is staffed through a Ford Foundation 
grant. The Reverend C. Vernon Mason is the founder and 
director and operates from an office at New York Theological 
Seminary in the heart of Manhattan. In collaboration with 
local churches, youth pastors provide leadership and physical 
resources to the program. The church's grant funding also 
supplements the activities. 
At the chapter at Abyssinian Baptist Church, two full¬ 
time assistant pastors administered and implemented the 
program working in conjunction with a third minister, the 
borough facilitator. The volunteers who work with the 
ministry from the church's congregation where there are no 
full time assistants, also work with the youths. 
3.How were the Elements of the Program Chosen? 
The Reverends Deas and Miller stated that they chose 
behavior change oriented discussions, peer education, 
conflict resolution, youth leadership, community programming, 
and field trips. They incorporate the adolescents in to the 
life of the church by having a "Youth Turn Sunday." Their End 
of the Year celebration acknowledges the achievements of the 
adolescents. The group meets twice per week on Tuesdays and 
Saturdays with thirty young people. They utilize a 
dialogical format. The ministers provide faith-based 
mentoring in a one mentor to ten youth ratio. 
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The elements of the program were chosen by utilizing 
literature provided by the National Mentoring Network's 
Resource and Mentor Training Materials. The National 
Mentoring Center Training Curriculum provides a comprehensive 
strategy for building and maintaining a mentoring program. 
Rev. Miller noted the importance of becoming a part of the 
world of the adolescents while bringing them into the life of 
the church. 
4.How does the Organization Evaluate Progress and Follow-Up 
with Participants? 
The National Mentoring Center provides several tools 
for the measurement of the impact of the program on the 
adolescents. The Problem Oriented Screening Instrument for 
Teenagers (P.O.S.I.T.) is a primary instrument given at the 
beginning and end of the year. The results are tabulated by 
the Mentoring Center and assessed. 
The POSIT is a cost-efficient, easy-to-use problem 
screen for use with troubled adolescents who may have more 
problems amenable to treatment or to a combination of 
preventive services. The POSIT can be administered by staff 
in schools, the juvenile family and court system, and 
medical, psychiatric, and alcohol and drug treatment 
programs. 
There is a complete section in the Mentoring Manual on 
measuring outcomes. The evaluative processes cover data 
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collection. Youth Turn uses surveys and observed behavior, 
as well as reduced gang involvement and increased school 
attendance as outcome indicators. The POSIT follow-up 
measures substance abuse, physical health, mental health, 
family relations, peer relations, social skills, and leisure 
recreation. 
5.What is the Network of Follow-Up? 
The network for follow-up is the New York State 
Department of Family and Children Services. The Department 
maintains extensive case management data that Youth Turn has 
access to via informed consent of program participants. 
6. Why do You Focus on Adolescents and do You Work with 
Families? 
Youth Turn is an intervention project sponsored by the 
Fund for Community Initiatives at New York Theological 
Seminary and supported by the Ford Foundation and the New 
York State Department of Family and Children Services. The 
Youth Turn intervention project is reshaping the very 
understanding of youth ministry for churches in at-risk 
neighborhoods as well as the way theological students are 
taught to think about ministries to youth for generations to 
come. Youth Turn is a response to a dynamic in urban America 
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that includes using juvenile crime and high school dropout 
rates. 
"Many young African Americans, teenagers and young 
adults have increasingly questioned the need for God and the 
relevancy of the Black church to their own lives as they have 
come to see it" (Lincoln, 1991, p. 33) . The black church is 
seeking ways to respond to the needs of black youth and the 
black family as the service provision of social services in 
this country has undergone a paradigm shift. 
7 .What are the Ultimate Goals and Objectives of the Youth 
Turn Program? 
The Youth Turn program’s goals are to turn the lives of 
at-risk youths around through mentoring and the tapping of 
resources. The program administrators would like to have a 
functional chapter in every borough of the City of New York. 
They would like to solidify their relationships with private 
foundations for the expansion of programs. 
For the young people, the goals include: 
1. Changing high-risk behavior to low risk behavior; 
2. Teaching the adolescents conflict resolution 
strategies in order to decrease violent behavior; 
3. Teaching the adolescents leadership skills; 
4. Getting the adolescents involved in the life of the 
church; 
5. Getting the participants involved in community 
building activities; 
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6. Providing positive extra-curricular activities for 
the adolescents; and 
7. Teaching the adolescents Christian values of living. 
8. How do You Set Time Limits on the Mentoring Matches and/or 
Involvement in the Programs? 
The program is in its first year at Abysinnian. The 
time "limits" are not set. The adolescents meet twice per 
week in a group and Rev. Ferguson makes home visits as 
needed. The Youth Turn program is not set up in a one-on-one 
mentoring way. 
9. How does Your Organization Qualify the Mentors and Staff 
Members? 
This is the most unique part about Youth Turn. The 
borough facilitators have come from the Sing Sing experience. 
These facilitators have turned their lives around through 
Christ and now offer a new perspective on the needs and world 
view of at-risk adolescents. These facilitators work hand- 
in-hand with professionally trained ministers at local 
churches as well as traditional church volunteers. 
10. Why did Your Organization get Involved in Social Change? 
The black church has always been involved in social 
change since its inception with Jesus Christ. Youth Turn is 
simply an extension of that change as seen through the eyes 
of an educator who seeks to professionalize the service 
delivery of the black church. Rev. C. Vernon Mason, a born 
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again Christian member of Abysinnian Baptist Church, is in 
his second career. His first career was that of a very 
successful civil rights attorney. 
11. Why does Your Organization Collaborate? 
The objectives of Youth Turn, the New York Theological 
Seminary, the New York State Department of Children and 
Family Services, Abysinnian Baptist Church, and other 
churches are congruent with regards to quality of life issues 
for youth and families. 
12. Do You Have Empirical Data that Assess the Impact of Your 
Program on Its Participants? 
Not at this time. 
A Comparative Analysis of the Three Programs 
1. Recruiting and adolescent screening and 
categorization. The three agencies vary in terms of how they 
recruited their adolescents. The Nation of Islam does not 
focus on adolescents, but, with the rising number of 
juveniles that are sentenced as adults, their prison 
ministries may change. The systematic processes of 
Volunteers in Prevention seem to be most effective. Court 
referrals are consistent and the endorsement of state 
officials provides a steady flow of participants who have 
needs and have been screened. The value of connecting with a 
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government municipality is the fact that the resources are 
available already to the at-risk adolescent including 
professional counseling, clothing, food and shelter, and 
education as well as all the assessments that are readily 
available. Youth Turn is moving toward working a more 
systematic process of receiving referrals from the New York 
State Department of Children and Family Services. Certainly, 
systematic referrals are most efficient either through 
schools or other agencies. 
2. What are the most efficient staffing and volunteer 
arrangements? All three organizations managed to effectively 
recruit volunteers through different processes. Volunteers 
in Prevention, due to their federal and private grant 
sources, was able to hire full-time staff and consistently 
train and recruit volunteers. Their databases continue to 
grow. Mosque Number Six, being a sect, creates volunteers 
through membership and works with a skeletal staff based on 
the commitment to the faith. It is said that eight persons 
thoroughly immersed in a movement are far greater assets than 
eight thousand with lukewarm enthusiasm. The level of 
productivity of the one staff Minister administrating to the 
needs of the prison ministry on the entire East coast is very 
impressive. Youth Turn has an innovative strategy of 
collaboration with local churches and is building its 
relationship with grant organizations through New York 
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Theological Seminary. The most effective mode is to have 
paid staff support clearly defined goals and objectives. The 
volunteers of a mentoring program must be supported by a 
consistent flow of programming support and communication. 
3. Program element selection. The Christian 
organization, Youth Turn, assuredly utilizes a foundational 
Christian belief system. The Muslim Organization is founded 
upon the dictates of Islam. The Volunteers in Prevention 
(V.I.P.) program is founded upon legal principles. However, 
all three organizations share the goal of character building 
and universal principles of Truth, Justice, Humility, 
Friendship, Love, Forgiveness, and Reciprocal Determinism. 
The activities of the organizations with regards to strategic 
planning, programming, and administration are most important 
in effecting change and transformation with at-risk African- 
American adolescent males. 
4. Evaluation and follow-up. The availability of easy 
to use evaluation tools makes this step a possibility for any 
organization. All three organizations employ some form of 
follow-up. The use of the National Mentoring Center's tools 
can make a great difference in the level of service that an 
organization is able to provide annually. The most 
impressive collaborative effort in evaluation was V.I.P. as 
they utilized a local University's Department of Urban 
Affairs to evaluate their programs. Following up with 
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participants creates a circumstance that creates lifelong 
friendships. 
5. The network for follow-up. Informal networks for 
follow-up are not effective. All three organizations had 
contact information files and opportunities for continued 
relationships. The Youth Turn program encourages the 
adolescents to join the churches that they are involved in. 
However, the information network of the State of New York 
Department of Children and Family Services is extensive, 
which makes the partnership invaluable. Similarly, V.I.P. 
utilizes the court system and law enforcement support. 
Mosque Number Six, as part of The Nation of Islam, has an 
underground information network, though unconventional, it is 
quite effective. 
6. Adolescents and family systems. All three 
organizations, realizing the importance of family systems 
therapy, seek to heal families. Mosque Number Six recruits 
families and promotes family lifestyles that are traditional. 
The Volunteers in Prevention, Prisons and Probation create a 
relationship with the family from the outset and continues 
this relationship beyond the mandatory match. The Youth Turn 
program has formed a partnership with the State of New York's 
Department of Children and Family Services which speaks for 
itself. If the mentoring is successful and the family is 
also assisted, through referral and assessment the long-term 
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success of transformation for the adolescent is more 
probable. 
7. Ultimate goals and objectives. One very important 
facet of goals and objectives is that they are written and 
created in lieu of measurable outcomes. The evaluation 
component can then operate to improve the program. It may 
take several years for a mentoring operation to become 
effective. As long as there are consistent standards and 
goals, the program can grow. The understanding of adolescent 
behavior and spiritual formation on behalf of organizers and 
mentors is an addition that is effective in creating 
curriculums that equip wayward adolescents with tools of 
personal choice and change. As the Soul House program 
continues more empirical data shall be available on the 
effect of spiritual formation. 
8. Time limits on matches. Yearly time lines serve to 
buffet report, grant funding, and availability of 
adolescents. Lifelong commitments are challenging to such a 
mobile and formative group. For the purposes of mentoring, a 
one year time commitment provides enough time for a match to 
have an impact on the adolescent and not too much time where 
the mentor feels overwhelmed or burned out. 
9. Screening mentors and staffers. The mentor 
training, interview and background investigation are 
necessary components of any mentoring effort. Background 
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investigations can be obtained by local municipalities' 
police departments for around $10.00. Volunteers in 
Prevention, Prisons and Probation pay the cost of the 
investigation. The legal ramifications of not providing this 
check could hurt the organization dramatically. The checks 
are to determine if there are any sexual offender charges or 
pending charges that would signal danger for an adolescent. 
There is an ethical responsibility to the family and to the 
mentor to inform both parties of the expectations of the 
mentors and staffers. 
10. Social change. Social change is not for the faint 
in heart. All three organizations have proven their 
commitment to working with a troubled population through 
years of individual service. The foundational principles of 
Social Action are commitments to service and a determination 
to help those who are on the fringes of society achieve their 
dreams. Mentoring allows everyone to bring about change one 
person at a time. 
11. Collaboration. Collaboration is the essence of 
this strategy. When organizations share resources and 
information the adolescents benefit. The team aspect of 
mentoring allows for growth in the organizers and 
implementers of the programs. What seems impossible in 
separation from other entities suddenly becomes possible with 
collaboration. Communication and humility are the keys to 
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such efforts. Learning to listen to the language and norms 
of other communities eventually leads to an understanding of 
the joint goals and objectives. 
CHAPTER FIVE 
DISCUSSION 
The purpose of this chapter is to reexamine the 
research questions in the context of the aspects of effective 
mentoring constructs. The thesis that some churches, 
community organizations, schools, colleges, law enforcement 
agencies, and courts work together because of joint 
objectives and goals was evident. American society was built 
upon a network of various organizations operating for the 
joint goals of the constitution of the United States of 
America. Government's function whether municipal, county, 
state, or federal serves the purpose of regulation as well a 
monitoring the equity of opportunity and the ability of 
institutions to facilitate progress for their citizens in the 
broadest sense. 
At-risk African-American adolescent males, when 
provided within spiritual formation, support, and leadership 
training can excel at many endeavors be they academic, 
vocational, or developmental. When provided with the tools 
necessary to access their faith and principles of living that 
breed success academic progress and social development become 
facilitated. The implementation of wholesome effective 
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mentoring by positive peers is an often overlooked, but very 
useful, tool of positive transformation for at-risk African- 
American adolescent males. College freshmen offer a great 
resource as mentors for younger adolescents because they 
represent young adults who have successfully maneuvered their 
high-school years. They also provide positive role models 
that younger adolescents can more readily relate to. The 
understanding of positive thinking, hope, love, forgiveness, 
integrity, humility, prayer, detachment, and an appreciation 
for their culture is a rite of passage from which all 
adolescents benefit. Psycho-spiritual mentoring programs 
provide life skills lessons that are crucial to human growth 
and development. This study was undertaken to identify and 
describe the components of an effective mentoring program 
that would speak to the spiritual and moral needs of at-risk 
African-American adolescent males. The body, mind, and 
spirit are each important components of human make up and 
must all be nurtured in order to create healthy, sharing, 
caring individuals. Ideally, the ingredients of such a 
program would include the collaborative efforts of public 
schools, churches, the courts and law enforcement officials, 
and families. Educators, clergy, and community leaders have 
long requested specific, practical activities, somewhat 
challenging, but inexpensive, with little or no additional 
time and staffing needs that would allow all to share in the 
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communicative process of facilitating adolescent development. 
With this thought in mind, the following considerations are 
presented as important and relevant aspects of effective 
youth mentoring programs. 
1. Mentor Training The mentor training would cover the 
goals, mission, and objectives of positive mentoring 
strategies. If the mentoring process is described in clearly 
defined concepts, the mentors can easily digest the 
expectations of their roles. One possible construct could be 
the use of five pillars of effective mentoring, such as: 
friendship, active listening, reporting, tapping resources, 
and regularly meeting face-to-face. A job description of a 
mentor could be created and discussion points covering policy 
and procedure, safety issues and forms would be utilized in 
the training process. This process builds a consensus as to 
the importance of mentoring and the goals of the particular 
college. Accessing freshman students may be valuable in that 
it taps a peer mentoring group that is close in age to the 
mentees and also begins a process that can create an 
experienced pool of mentors that regenerates itself through a 
train-the-trainer construct. Also, training freshmen allows 
for leadership development. Mentor support training could 
continue throughout the years in a dialogical format. If 
pairing is unsuccessful between mentor and mentee, the 
program director could re-match pairs based on personality 
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characteristics in order to secure the success of the 
mentoring experience. Support training and dialogue offer 
this type of follow-up. 
2. Parents' Orientation The goal of building 
relationships with the families and creating trusting bonds 
between the mentors and the parents is crucial to the pairing 
success. The value of friendship in this process is primary. 
Parents' orientation materials could be created that provide 
an understanding of the roles and expectations of all 
parties. Informed consent and parent release of information 
could begin the process of involvement and clearly defined 
expectations for parents in the mentoring experiences. The 
Partners Against Crime (V.I.P.) model could be utilized for 
the parents' orientation. The P.A.C. model is very 
comprehensive and efficient, with a process that leaves no 
detail uncovered. The goals and mission of the agency, and 
the activities of the year in syllabus format should be given 
to parents in order to begin an open line of communication 
and increase the level of their involvement. The parents' 
input and discussion are also invaluable to the success of 
the program. If the parents are on board, the program flies; 
if not, they die. 
3. Program Organization Meetings are crucial to the 
development and coordination of all the activities of the 
program. Meetings could be held with a community 
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organization that could be partnered with an on-campus 
student organization, such as a fraternity or student 
government organization. The community organization may have 
strong relationships already formed with the local schools 
and adolescents in the community and already have mentees in 
need of mentors. Also, the organization would already have a 
wealth of experiences and resources that they brought to the 
table. Coordination of the shared objectives of the two 
entities may at first be a challenge in learning the language 
and the culture of an established community program but is 
well worth the effort. The community agency could provide 
transportation, reference materials, manpower, and 
information. The meetings allow for coordination of 
timeliness and time specific agenda as well as programming 
details. Communicating with the families of the adolescents 
may become true diplomacy as congruent messages are 
continually formulated between two entities. 
The curriculum goals and objectives of the mentoring 
program can be communicated in writing through the college 
liaison. Updates could be given and discussed depending on 
the types of activities being planned. This communication 
keeps everyone on the same page and makes the activities for 
the participants a smooth process. The input given from many 
sources of wisdom improves the programs as well. In the 
presence of many counselors there is wisdom. A liaison from 
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the public school, community agency and college organization, 
could provide comprehensive input to successful collaborative 
effort. 
Evaluation of staff meetings would be implemented 
through written and verbal feedback from each entity involved 
in the collaborative effort. The more individuals who take 
active parts in the projects the more effective the feedback 
and the better the program could become. Evaluation tools 
may include document preparation, sharing of evaluative 
instruments utilized with the program participants, regular 
phone and face-to-face contacts, and parent input. Feedback 
from the parents through regular phone conversations and 
their participation in certain timely events can be sponsored 
by all organizations. 
4. Law Enforcement Liaison The input and participation 
of the law enforcement community are vital components of this 
process. When dealing with adjudicated youths and those 
youths who are on the fringes of society, and participating 
in gangs or illegal behaviors, it is important to create a 
team that is familiar with the warning signs of high risk 
behaviors. Many times the youths may have disengaged 
themselves from normal behavior due to an alienation that can 
be rebuilt with communication with their perceived 
adversaries in a different context. The mentoring context 
provides that avenue for the law enforcement community. When 
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the adolescent can get to know the personalities of the 
persons behind the robes and badges, a transforming element 
exists for at-risk African-American male adolescents and the 
law enforcement community. The liaison could be a local 
police officer, probation officer, or judge. They would be 
invited to participate in programming, organizational 
communication, evaluation, and planning. 
Evaluation and assessment of the quality of the 
relationship with the liaison and transfer of information 
would be carried out through regular communication of the 
program staff with the law enforcement officials. 
Conclusions 
The implications of these findings speak to the ability 
to coordinate the marriage between science and spirituality 
once again. The two disciplines are intrinsically connected 
through historical, theoretical and pragmatic traditions. 
This present research should help to alter the way one 
approaches interventions with at-risk African-American 
adolescent males. Multidisciplinary models and inter- 
institutional collaborative efforts will continue to prove 
effective. The four above listed suggestions for effective 
programming offer foundational tenets for successful efforts. 
The importance of liaisons from collaborative communities 
and effective communication and input from the parents all 
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point to the value of working together to achieve positive 
transformations into adulthood for at-risk African-American 
male adolescents. 
An experimental study with adolescent adjudicated 
youths being mentored by college freshmen could be a profound 
area of inquiry and research for future studies on the 
relationship between peer mentoring and recidivism. The 
inclusion of spiritual practice added to the curriculum could 
be an interesting dependent variable. Quantitative research 
on the effects of spiritual practice on behavior of at-risk 
African-American adolescent males is suggested for future 
research. The Nation of Islam and Youth Turn are in 
agreement that empirical data need to be collected on their 
populations and each organization is amenable to research. 
Organizational efficacy through evaluation and the use 
of measured outcomes should be the foundation of future faith 
based and community based mentoring interventions. The use 
of universal principles of character and natural and 
supernatural laws can be interchanged across denominations, 
cultures and races to build strong values in at-risk African- 
American adolescent males. Reciprocal determinism and life's 
triadic dynamics form potent theoretical constructs for 
behavior changes and overcoming obstacles for at-risk 
African-American adolescent males and Indigo Children of all 
races, creeds, and colors. 
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The creation of curriculum materials for public school 
systems based on character education is a realistic 
consideration for furthering this research. Measuring the 
outcomes in longitudinal studies after implementing the 
curriculum would be very helpful to educators. Also, the 
college community could benefit from such character education 
curriculums. The college student who mentors an adolescent is 
subject to positive change as is the adolescent. The college 
community is a microcosm of society. Many of the same 
challenges that face the high school and middle school 
student face the college student, especially colleges that 
exist in urban settings. A study of the effects of mentoring 
on the college student mentor could offer insight into the 
Tao mentoring concept. The changing face of classroom 
behavior and academic performance presents challenges to 
educators that demand an urgent and clarion call to social 
change. The very survival of educational systems as they are 
known could very well depend on their ability to respond to 





This study was undertaken to find or create an 
effective design of a mentoring program that would speak to 
the spiritual and moral needs of at-risk African-American 
males. The Soul House concept is based on the belief that the 
Soul is temporarily housed in the body. When holistic methods 
are utilized to encourage and shape adolescents then they are 
able to take advantage of the academic offerings that school 
systems. The body, mind, and spirit are all important 
components of human make up and must all be exercised in 
order to create healthy sharing caring individuals. The 
ingredients of such a program include the collaborative 
efforts of schools, churches, the courts, and law enforcement 
officials. 
Criteria that are being used in the program model are: 
1. Cooperative action by the public school, the local 
college, the local church. 
2. Community agencies, and law enforcement entities to 
find solutions to problems that are important to 
all five parties. 
3. Communication between the home, college community, 
community agency and school. 
124 
125 
4. Cooperative planning by the Institutional Review 
Board of the College, Law enforcement official, 
local pastor and community agency. 
5. Staff as well, school officials are invaluable to 
the process. 
6. Assessment tools and learning resources utilized 
from the onset of the Program create effective 
impact on adolescents. 
7. Cooperative decision making between the school and 
community and College on matters pertaining to 
in-service training, curriculum offerings and 
budgetary concerns. 
Listed below are activities that are being utilized in 
building the program model: 
1. Soul House Mentor Training of Freshman in William 
Jefferson White Hall 
2. Parents Orientation 
3. (a)Monthly meetings with Rehabilitation Exposure 
Staff regarding programming and administration 
(b) Monthly meetings with College Officials 
regarding shared resources (van, meals, sporting 
event tickets, use of classrooms) 
(c) Monthly Meeting with Institutional review board 
of college and other college officials who form a 
board of advisors (directors) 
4. Consultation with local law enforcement officials 
on programming 
5. Collaboration and coordination with school 
Principal and other school officials 
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6. Saturday Activities 
7. End of Year Achievement Awards 
Program Model Created: (Soul House Psycho-Spiritual 
Model) 
In order to assist in the area of intervention with at- 
risk adolescent African-American males, the following model 
has been created by the principal investigator. 
The program model is presented in the form of 
activities, objectives to be achieved, the procedure to 
follow in the development of these activities and the method 
of evaluating the success of these activities. 
Educators, clergy, and community leaders have long 
requested specific, practical activities—somewhat challenging 
but, inexpensive, with little or no additional time and 
staffing needs that would allow all to share in the 
communicative process of facilitating adolescent development. 
With this thought in mind, the following program model is 
presented. 
1. Mentor Training: Mentor Training was given to all 
Freshmen residents as a mandatory part of the residence hall 
programming. All Freshmen were required to attend two 2-hour 
sessions. The training material was borrowed from the 
Volunteers in Prevention, Prisons and Probation model. This 
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model was given freely by the executive director of V.I.P. as 
a tool and was altered slightly to meet the needs of college 
students. It covers the goals mission and objectives of 
positive mentoring strategies. Five pillars were covered: 
friendship, active listening, reporting, tapping resources, 
and meeting face to face regularly. The material was 
comprehensive with a job description of a mentor, discussion 
points covering policy and procedure, safety issues and forms 
that included background investigation releases and 
confidentiality statements. The material was easy to adapt 
and included a slide presentation for each session. This 
process builds a consensus as to the importance of mentoring 
and the goals of the college. This also allows for leadership 
development among the Freshmen and their ability to take 
ownership in the program. The training takes place during 
Freshman Orientation. 
The evaluation process includes a "Problem Oriented 
Screening Instrument for Teenagers," a "Demographics" 
instrument, and an faith based evaluation quiz. Each 
individual is also interviewed before being paired with a 
mentee. The instruments are given after all mentors sign 
informed consent forms. Mentor support training continues 
throughout the year in discussion format. 
2. Parents Orientation: To build a relationship with 
the family and create a trusting bond between the mentor the 
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organization's staff and the parents. The value of friendship 
in this process is primary. Parents orientation materials 
were created that provided an understanding of the role and 
expectations of all parties. Informed consent and parents 
release of information documents were also signed. Both the 
community organization and Soul House provided documents for 
parents to keep and to complete. The Orientation was carried 
out by both partner organizations. The V.I.P. model was also 
utilized for the parents' orientation. It was very 
comprehensive and efficient, with a process that left no 
detail uncovered. The goals and mission of the agency, the 
activities of the year in syllabus format was given to 
parents as well as the guidelines for the mentoring 
relationship. 
The parents orientation was evaluated by information 
provided by the National Mentoring Center. Their readily 
available manual offers a comprehensive strategy for setting 
up a mentoring program including evaluative instruments, and 
documents that can be utilized for virtually every facet of 
mentoring. The parents input and discussion also is 
invaluable to the success of the program. If the parents are 
on board the program flies, if not it dies. 
3. Monthly Meetings: Monthly meetings are crucial to 
the development and coordination of all the activities of the 
programs. Meetings are held with the Rehabilitation Exposure 
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Staff which formed a partnership with Soul House. This 
organization had a group of at-risk adolescent males in need 
of mentors. The organization also had a wealth of experience 
and resources that they brought to the table. Coordination of 
the shared objectives of the two entities R.E.I. and 
SoulHouse was at first a challenge in learning the language 
and the culture of an established community program but was 
truly a joy as the year unfolded. The community agency 
provided transportation, reference materials, manpower, and 
information. The meetings allow for coordination of timelines 
and time specific agendas as well as programming details. 
Communicating with the families of the adolescents becomes 
true diplomacy as a congruent message is continually 
formulated between two entities. 
Similarly, the meetings with Morehouse College 
officials who allowed for use of facilities, vans, basketball 
tickets, and provided meals for the adolescents on Saturdays 
through a private catering service ("Gourmet Services") that 
provides food to the adolescents is crucial. The curriculum 
goals and objectives of the Mentoring program were 
communicated in writing through Morehouse Board of Director's 
reports. Weekly and Monthly updates were given and discussed 
depending on the type of activity being planned. This 
communication keeps everyone on the same page and makes the 
activities for the participants a smooth process. The input 
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given from many sources of wisdom betters the programs as 
well. In the presence of many counselors there is wisdom. 
The monthly meetings with the Institutional Review 
Board of Morehouse College were also invaluable. The 
Institutional Review Board is an on campus entity which 
assesses the ethical standards of any person or organization 
doing human subjects research on campus. The Board assesses 
the safety of the participants of the program as well as the 
possible risk factors. Liability issues are discussed as well 
as the level of professionalism and scholarship of such a 
study. What could have been a one time meeting of acceptance 
or denial of a proposal became a learning experience for the 
researcher as Dr. Alan Marks taught the researcher the art of 
methodological research design. 
Evaluation in all three areas of monthly meetings is 
through written and verbal feedback from each entity. The 
more individuals who take an active part in the project the 
more effective the feedback and the better the program 
becomes. Evaluation tools include document preparation, 
sharing of evaluative instruments utilized with the program 
participants, regular phone and face to face contacts and 
parent input. Feedback from the parents through regular phone 
conversations and their participation in certain timely 
events sponsored by all organizations. 
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4. Consultation with Law Enforcement Community: The 
input and participation of the law enforcement community is a 
vital component of this process. When dealing with 
adjudicated youth and those youth who are on the fringes of 
society, and participating in gangs or illegal behaviors, it 
is important to create a team that is familiar with the 
warning signs of high-risk behaviors. Many times the youth 
may have disengaged themselves from normal behavior due to an 
alienation that can be rebuilt with communication with their 
perceived adversaries in a different context. The mentoring 
context provides that avenue for the law enforcement 
community. When the adolescent can get to know the 
personality of the persons behind the robes and badges, a 
transformative element exists for at-risk African-American 
male adolescents and the law enforcement community. The 
consultation began with a proposal to the Fulton County 
Juvenile Court Department of Probation which was accepted. 
There were several meetings with local probation officers and 
programmers, including judges, police officers and juvenile 
justice workers, and psychologists. This researcher presented 
his research (maintaining adjudicated youth in the community) 
to the National Association of Blacks In Criminal Justice and 
it was received with open arms. There was an information 
sharing that was very important to the program development. 
Mentoring is always welcomed by those who are willing 
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participants. "The Social Cognitive Theory" of Albert Bandura 
which describes the reciprocal determinism of adjudicated 
youth and their ability to transcend their circumstances was 
discovered by this researcher at a seminar given by the 
Fulton County Department of Probation. This theory provided 
the codpiece for this research. 
Evaluation of the meetings and transfer of information 
is done through regular communication and a well defined 
process that was created by the Department of Juvenile 
Probation of the County. The courts refer youth and keep 
close tabs on their youth through the probation officer's 
standard operating procedures. 
5. Collaboration with School Principals and Other 
School Officials: School-based counseling offers a 
foundation that is sturdy and consistent. This researcher 
worked with several entities in this process. One principal 
at Southwest Dekalb High School offered the opportunity to 
work in conjunction with already existing programs. Sometimes 
the process takes longer but is well worth it. To create a 
relationship with the school that allows for community 
building in conjunction with the academic resources available 
to the student. The background information and supportive 
follow up of school officials including teachers, counselors, 
and administrators is an asset that can be most helpful to a 
struggling adolescent. The lowering of liability and risk is 
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a factor of the location and activities of the mentoring 
program. When mentoring takes place on site in after school 
programs risk is simplified. Access to assessment tools may 
be limited due to privacy act legislation, however release 
forms can be obtained. A team of Soul House Mentors went into 
the schools for several Saturdays in an academic 
strengthening program. The children form the program then 
participated in the Soul House Saturday Program. The 
principal provided direction and support that was very 
encouraging. Dr. Hanson was a very strong ally of the program 
and one looks forward to working with him in the future. 
Evaluation: The evaluative process of these 
collaborative efforts shall take place in the Fall Semester 
when the program participants reconvene. This development 
occurred toward the end of Phase One of the program, which 
ended April 28, 2001. 
6. Saturday Academy: To provide a curriculum that 
taught the participants prayer and meditation techniques for 
centering, patience, and hope through access to faith. To 
provide opportunities for discussion of current issues 
including manhood, male female relationships, alcohol, drugs 
and tobacco use and affects, conflict reconciliation, handgun 
intervention, African History of the Bible, African Dance, 
Spoken Word and The Arts, Aids Awareness, The History of 
African Americans (Herndon House) , and The Morehouse College 
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History (Reflections of Excellence) . There was an Atlanta 
University Center Tour, a basketball match between mentors 
and mentees, a trip to a Morehouse College Basketball Game 
and The Call To Manhood Overnight, a computer awareness 
seminar, and a study skills seminar. The format was created 
to allow for constructive dialogue between mentors and 
mentees and program staff. The Saturday sessions had a format 
of one hour for breakfast and administrative functions, one 
hour for discussion and one hour of one on one time with 
mentors and mentees. There were 14 Saturday sessions in 
Phase I which began in January and ended on April 28th. 
Evaluation of Phase One consists of assessment of 
evaluative tools (P.O.S.I.T.), demographics survey, faith 
based instrument , P.O.S.I.T. Follow-up to be given in 
September, and verbal input by parents and staff members and 
contributors to the programs. 
7. End Of Year Achievement Awards and Celebration: To 
acknowledge the individual achievement and completion of 
phase one of the process for all program participants. The 
purpose of the celebration was to give appreciation for all 
of the volunteers and contributors to the success of the Soul 
House. All participant mentees were given computers as a 
reward for completing the programs. An awards breakfast, 
where certificates of appreciation and achievement were 
given, began the day. Soul House mentors and mentees 
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participated in a call of the drummers to a reparations 
conference on campus for the morning. Coordination with 
current events on campus is collaboration at it's best. The 
afternoon featured a cookout that parents were invited to as 
well as all residents of the residence hall and the sister 
residence hall from Clark Atlanta University (Ware). A 
feedback discussion on the first phase was held. Last 
participants attended a theatrical presentation on African- 
American male/female relationships and live music with spoken 
word motivational poetry. The evening ended with prayer and a 
charge for the summer. During the summer months, the mentors 
and mentees communicate through the internet and via 
telephone and resume face to face meetings in the fall 
semester. 
Evaluation: This was informal and took the shape of 
verbal assessment of the adolescents, their parents, and the 
program volunteers, staff and supporters. Appreciation and 
acknowledgement of achievement is one of the very important 
components to any program. At-risk adolescent African- 
American males seek and need appreciation and the 
verification that they are on the right track. If given this 
acknowledgement from positive elders and peers they will not 
be as subject to negative behaviors. 
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